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Acknowledgement of Country
New Hope Group acknowledges the Traditional 
Owners of Country throughout Australia and 
First Nations people in the locations in which 
we operate our business. We pay our respects 
to Elders past and present.
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Integrity
We are ethical, honest and  
trusted to do the right thing.

Respect
We listen and treat others  
as we expect to be treated.

Responsibility
We are empowered and  
accountable for our actions.

Wellbeing 
We all seek to prevent harm, 
promote safety and enhance health.

Resilience
We are adaptable and see 
opportunity in change.

Collaboration
We work together and focus  
on the best outcome.

OUR VISION
Energising our People,  
Communities and Customers.

    �To deliver long-term shareholder value 
through responsible investment, marketing 
and asset management. 

OUR VALUES
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2022 HIGHLIGHTS

330% INCREASE

CASH GENERATED 
FROM OPERATIONS 

$1,139MILLION 

285% INCREASE

$2,316MILLION 

NET  
ASSETS 

32% INCREASE

REALISED  
COAL PRICE

$282 / TONNE 

178% INCREASE

PER SHARE

147%

TOTAL SHAREHOLDER 
RETURN

$1,577MILLION 

UNDERLYING EBITDA  
(BEFORE NON-REGULAR ITEMS)1 

FULL YEAR 
DIVIDEND 

86c
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1	� Underlying Earnings before Interest, Tax and Depreciation and Amortisation (EBITDA) is a non-IFRS measure, and has not been audited by Deloitte.

2	� Total Recordable Injury Frequency Rate – total injuries recorded per million hours worked.

GOVERNMENT  
CONTRIBUTIONS 

$626MILLION 

353% INCREASE

SPONSORSHIPS  
AND DONATIONS

$1.03MILLION 

 206% INCREASE

SAFETY:  
TRIFR2 

2.61 
52% IMPROVEMENT
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The Company delivered record earnings 
during the 2022 financial year, based 
on a solid operating performance in 
spite of the continuing challenges of 
COVID-19 and the impacts of extreme 
wet weather on production and 
logistics at Bengalla, and Newcastle 
coal prices reaching all-time highs.

 
While production at our flagship Bengalla operations remained 
stable, saleable coal volumes reduced during the year as New 
Acland was safely transitioned into care and maintenance, 
awaiting approvals for the Stage 3 development. 

From 31 July 2021, Newcastle coal prices (gC NEWC 6000) 
began trending upwards from approximately US$150 per 
tonne. Following conflict in Ukraine and concerns about global 
energy security, the Newcastle index price for the fourth 
quarter of the financial year reached a record of US$404.99. 
Demand for high quality, low emission thermal coal remains 
strong and is expected to be sustained with the ban on Russian 
coal taking effect in August 2022.

The Company delivered an impressive full year profit before 
tax and non-regular items of $1,421.6 million and a closing 
share price on 31 July 2022 of $4.39 which is an increase 
of 120 per cent on the 2021 financial year. The full year 
dividend to shareholders was 86.0 cents per share, after the 
Board declared a final dividend of 31.0 cents per share and 
a special dividend of 25.0 cents per share, fully franked. The 
combination of capital growth and dividends equates to a Total 
Shareholder Return for the year of 147 per cent.

Strengthening operating cashflows throughout the year 
allowed the Company to fully repay its Debt Facility and 
terminate the undrawn Debt Facility before its maturity 
in November 2023. We retain a Credit Support facility of 
$300 million, which continues to be utilised to support the 
Company’s bank guarantees, including for mining restoration 
and rehabilitation obligations at Bengalla. Cancelling the Debt 
Facility is an important step in our broader capital strategy 
to maximise long-term investor value and alignment to our 
business strategy.

The Board and management team continue to explore 
opportunities to expand and diversify the Company’s 
operating portfolio, to support sustained positive returns for 
shareholders. At the end of the 2022 financial year, New Hope 
acquired a 15 per cent interest in Malabar Resources Limited 
for $94.4 million. This strategic investment diversifies our asset 
base with an exposure to metallurgical coal from Malabar’s 
flagship Maxwell Mine which commenced construction in May 
2022 and has an estimated life of more than 25 years. The 
transaction aligns with our strategy to invest surplus cash 
into coal assets that are low on the cost curve and have long 
approved mine lives.

Operating in a responsible and sustainable way is fundamental 
to maintaining our social licence to operate and contributes to 
the long-term value of our business.

Since we first reported on sustainability issues in our 2017 
Annual Report, we have worked to improve the quality 
of our sustainability reporting each year, endeavouring to 
provide further transparency about the environmental, social 
and governance matters which are most relevant to our 
stakeholders.  

CHAIRMAN’S  
REVIEW

“�The Company delivered an impressive full year  
profit before tax and non-regular items of $1,421.6 million.”
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This year we have brought our Sustainability Report back into 
the pages of this Annual Report. The Sustainability Report 
continues to provide transparent information about the way we 
operate and the role that we play in the communities in which 
we work and live.

Record coal prices undoubtedly benefited the Company’s 
financial performance, but the positive result would not have 
been achieved without disciplined operational management 
and a capable and resilient workforce. On behalf of the Board, 
I would like to thank the management and staff for their 
continuing efforts. Thank you also to my fellow Directors for 
their guidance, and to our shareholders for your continuing 
support for the Company. 

R.D. Millner 
Chairman
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Solid operating performance at our 
cornerstone operation, Bengalla, 
allowed the Company to capitalise 
on record coal prices and deliver an 
impressive result for shareholders.

 
I am pleased to report that safety performance across our 
operations continues to improve. The All Injury Freqeuency 
Rate (AIFR) was adopted as a primary safety performance 
metric during the year, to recognise both short and long-term 
risks that impact wellbeing. The twelve-month moving average 
AIFR at 31 July 2022 was 29.72, which represents a decrease 
compared to the 31 January 2022 average of 33.32. This has 
largely been a result of our work to increase capability across 
the workforce in identifying and managing the risk of injuries 
through supervisor development training, injury prevention 
activities and improved risk management practices. 

We continued to monitor Total Recordable Injury Rate (TRIFR) 
as a secondary safety performance indicator. Very pleasingly, 
our 12 month moving average TRIFR declined from 5.41 to 
2.61 year on year. Special mention must be made of our New 
Acland Mine team, which has been injury free since July 2021. 
This is a significant achievement given the risk of distraction in 
the workforce with the phase-down to care and maintenance 
occurring during the period. I thank the New Acland Mine team 
for their ongoing focus on safe operations and achieving an 
exceptional safety performance outcome.

While these safety performance outcomes are a positive 
result for workplace health and safety, it is important that 
we continue our efforts to reduce all safety risks across the 
business in the year ahead. We will maintain our pursuit of 
continuous improvement in safety practices and outcomes.  
We have a range of improvement initiatives we intend to 
progress which are designed to further reduce hazards and 
risk in our operations and improve our practices and safety 
performance outcomes.

The Company reported underlying EBITDA of $1,577 million, 
which was an increase of 330 per cent on the previous financial 
year (2021: $367 million). Rising Newcastle coal prices 
throughout the year were instrumental to the record financial 
outcome, backed by another solid operational performance and 
in spite of adverse weather and COVID-19 labour disruptions. 

Run of mine (ROM) coal production across our operations 
totalled 9.978 million tonnes. This was a 29 per cent decrease 
from last financial year, mostly as a result of New Acland 
operations winding down and transitioning to care and 
maintenance. Production at Bengalla, our flagship operation, 
was 11.7 million tonnes ROM compared to 10.0 million tonnes 
in 2020/21. This is a positive result in light of rain events in 
the Hunter Valley which impacted production as well as the 
rail line to the Port of Newcastle, and pandemic related labour 
shortages across the business and supply chain.

Saleable coal production for the year totalled 7.9 million 
tonnes, compared with 9.6 million tonnes in 2020/21. Saleable 
coal production at Bengalla was down only 3 per cent, with 
the operation losing nearly 60,000 truck hours to the effects 
of poor weather and COVID-19. The completion of Stage 2 
operations at New Acland also contributed to the decrease.

We realised sales of 8.8 million tonnes for the year, compared 
to 9.6 million tonnes in the previous year. Purchased coal 
supported sales, and allowed us to capitalise on favourable 
pricing and ensure secure supply for our long-term customers 
during a period of constrained supply.

Our average sales price during the year was a record for the 
Group, at $281.8 per tonne compared to $101.36 per tonne 
last year. Demand for our high quality, low emission coal was 
robust in the first half of the financial year, and strengthened as 
a result of supply constraints as a result of the war in Ukraine. 
The current energy crisis has highlighted the need for increased 
domestic supply and we have responded by increasing 
domestic sales. Security of supply is vital for our customers, 
and our forward order book is mostly sold and optimally priced 
for the current financial year.

CHIEF EXECUTIVE   
OFFICER’S REVIEW

“�I am pleased to report that safety performance  
across our operations continues to improve.”
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Production at Bengalla will increase from 12.6Mtpa to 
13.4Mtpa over the next two years in response to strong and 
sustained demand for high quality, low emission thermal coal. 
This is an important growth project for the Company and we 
have made substantial commitments to increase mining and 
ancillary fleet and capacity in our coal handling and processing 
plant as well as supporting site infrastructure. 

We continue to assess opportunities to secure additional 
resources and reserves, to extend the economic life of the 
mine, and the Company has also been granted an Exploration 
Licence for an area adjoining the western side of the Bengalla 
mining lease. 

On 28 June 2022, the Department of Environment & Science 
issued the Environmental Authority for New Acland Stage 
3. After the reporting period, on 26 August 2022, the 
Minister for Resources granted the Stage 3 mining leases. 
We are continuing to work with the Department of Regional 
Development, Manufacturing and Water to secure the 
Associated Water Licence which will be the final approval 
to allow mining operations to re-commence. The mine 
management team are progressing rehabilitation of Stage 2 
operations and working on a restart plan that would minimise 
the time to first coal. We hope that final approvals are 
granted in the near future, which would allow us to offer new 
opportunities to local workers and suppliers, for the benefit of 
the region.

Oil production from Bridgeport Energy totalled 286,514bbl,  
a nine per cent decrease from the previous year because of  
the natural decline in the oil resource and delays in bringing 
wells online. With strengthened demand, Bridgeport achieved 
an increased average sale prices of US$96.26/bbl, which  
was a 67 per cent increase from the previous year  
(2021: US$57.77/bbl).

Cost and operational disciplines across the business position 
us well for the next financial year, and we expect that coal 
prices will remain above historical averages. These factors have 
contributed to strong cash generation during the year, which 
has given the Company additional financial flexibility to identify 
and pursue opportunities that align with the strategy and will 
support sustainable investment returns for shareholders.

I would like to thank everyone at New Hope for their hard 
work and focus throughout the year. I am also grateful to the 
Board for their diligence and guidance. Finally, thank you to our 
shareholders for your continued support for New Hope.

R.J. Bishop 
Chief Executive Officer



FAVOURABLE MARKET  
& PRICING DYNAMICS

 
While global energy demand is 
forecast to remain flat to 2030,  
supply constraints are expected to 
support the continuation of coal prices 
above long-term historical averages, 
particularly for high energy, lower 
emission thermal coals. 

 

These favourable pricing dynamics have been compounded  
by the war in Ukraine which has both reduced global supply 
and highlighted the need for greater domestic supply.  
The graph below illustrates the trend towards global  
coal demand outstripping future supply.

New Hope is well positioned to remain a robust competitor in 
these market conditions and continue to generate substantial 
returns. The Company has an established track record 
for effective cost management disciplines and optimising 
operational productivity. 
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GLOBAL DEMAND VS SUPPLY (BY OPERATING STATUS) 

The data and information provided by Wood Mackenzie should not be interpreted as advice and you should not rely on it for any 
purpose. You may not copy or use this data and information except as expressly permitted by Wood Mackenzie in writing. To the 
fullest extent permitted by law, Wood Mackenzie accepts no responsibility for your use of this data and information except as 
specified in a written agreement you have entered into with Wood Mackenzie for the provision of such of such data and information.
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2030 GLOBAL SEABORNE THERMAL COAL COST CURVE (QUALITY ADJUSTED)

Bengalla and New Acland are low-cost operations, which 
positions New Hope in the lower quartiles of the global  
cost curve (see graph on facing page). These two operations 
also produce high quality coals that tend to benefit from 
greater demand. 

These factors ensure that, even under scenarios in which 
the pace of energy transition accelerates and global demand 
for thermal coal reduces, the Company’s operations will 
remain relatively resilient to declining demand and create a 
natural hedge against business risks in a contracting market. 
This is outlined in the graph below, which shows the position 
where supply meets demand in each of 2030 and 2040 for 
the world to remain on a 1.5 degree and a 2 degree warming 
limit pathway. Our assessment of business resilience and 
strategy is outlined in more detail in the Company’s Climate 
and Global Energy Transition Statement which appears in the 
Sustainability section of our website.

 
New Hope is progressing with a 
number of growth projects including 
production ramp up and further 
exploration at Bengalla, New Acland 
Stage 3 (pending final approval) and a 
new investment in Malabar Resources, 
principally the Maxwell Mine.
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1.	� Underlying Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA). This non-IFRS information has not 
been audited by Deloitte.

Coal Operations Rehabilitation

NSW QLD

JORC RESOURCES

361Mt
JORC RESOURCES1

1,578Mt2

CUMULATIVE REHABILITATED LAND

2024Ha
BACKGROUND

2022 PERFORMANCE

	` Large scale, cost competitive mine in  
NSW, Bengalla Mine. 

	` Ramp up to 13.4Mtpa ROM underway 
with approvals up to 15Mtpa ROM  
until 2039.

	` Exploration License (EL 9431) for an area 
of 556 hectares on the western side  
of Bengalla.

	` 15 per cent interest in Malabar Resources.
	` Flag-ship asset is Maxwell Mine,  

an underground metallurgical coal  
project located 10kms south-west  
of Muswellbrook. 

	` Life of mine greater 25 years, proved  
and probable reserves of 144Mt.

	` 7.4Mt saleable coal produced  
(80 per cent share). 

	` 9.4Mt ROM coal produced  
(80 per cent share). 

	` Underlying EBITDA¹ $1,543 million. 
	` Realised price is $292.8/t.

	` Open cut truck and excavator mine 
in QLD, New Acland Mine. 

	` Stage 1 Mining Leases granted 
in 2001 and mining commenced 
2002. Stage 2 expansion Mining 
Lease granted in 2006, with 
mining completed in the 2022 
financial year.

	` Currently in care and maintenance. 
	` Awaiting approval of water license 

for New Acland Stage 3. 

	` Production completed for  
New Acland Stage 2.

	` Underlying EBITDA¹ $36.3 million. 

	` New Acland achieves 12 months 
injury free.

	` Core commitment to 
being an environmentally 
responsible operator.

	` Best practice environmental 
planning and progressive 
rehabilitation incorporated 
into all phases of mining life.

	` Chuwar is the first 
Queensland coal mine to be 
fully rehabilitated.

	` 27Ha of land rehabilitated in 
2022 financial year.

OUR OPERATIONS
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Agriculture Port Operations Oil and Gas

AGRICULTURAL LAND HOLDINGS

11,600Ha
THROUGHPUT CAPACITY

10Mt
RESERVES 2P

6.2Mboe2

BACKGROUND

2022 PERFORMANCE

	` Agricultural activities at  
New Acland and Bengalla.

	` Cropping and harvesting 
of sorghum, corn, wheat 
and lucerne.

	` Cattle breeding and 
fattening activities 
undertaken on 
rehabilitated land.

	` 34 per cent increase in 
cattle prices since July 2021.

	` 1143 head of cattle sold.

	` Investment in farming 
equipment and  
silo infrastructure.

	` Operation of the handling facility 
at the Port of Brisbane.  

	` Leading bulk handling facility  
since 1983. 

	` 10 years lost time injury free. 

	` 24/7 operation with  
10Mtpa capacity.

	` 2.6Mt export throughput. 

	` 50ktpa additional stockpile capacity 
added for key customer.

	` Supports existing coal customers, 
while diversifying into new 
commodities to maximise throughput.

	` Tenures held in the Cooper Basin 
(QLD and SA), Surat Basin (QLD) 
and Otway Basin (VIC). 

	` Tenures cover an area in excess  
of 11,380km2.

	` 287k barrels produced. 

	` EBITDA $12.2 million, an increase 
of 275 per cent from 2021 
financial year.

	` Oil price increase 67 per cent  
from 2021 financial year,  
to US$96.36/bbl.

OUR OPERATIONS

QBH BRIDGEPORT

2.	 ASX Release 20 September 2022 ‘Bridgeport Energy 2022 Reserves and Resources Statement’.
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DIRECTORS
The following persons were Directors of New Hope during the 
year and up to the date of this report:

	` Robert D. Millner

	` Thomas C. Millner 

	` Jacqueline E. McGill AO 

	` Ian M. Williams

	` Todd J. Barlow

	` Steven R. Boulton

PRINCIPAL ACTIVITIES
The principal activities of New Hope consisted of the 
development and operation of coal mines, port handling  
and logistics, agriculture, and oil and gas development  
and production. 

HIGHLIGHTS
	` Net profit after tax (NPAT) of $983.0 million  
(2021: $79.4 million);

	` Underlying EBITDA1 result of $1,577.4 million  
(2021: $367.2 million); 

	` Net cash from operating activities $1,138.6 million  
(2021: $296.1 million), an increase of 285 per cent;

	` 7.9Mt of saleable coal produced (2021: 9.6Mt);

	` Balance of debt repaid and cancellation of syndicated  
debt facility at 31 July 2022;

	` Department of Environment and Science issued  
New Acland Stage 3 Environmental Authority  
(28 June 2022);

	` Investment of $94.4 million to acquire a 15 per cent  
equity interest in Malabar Resources Limited acquired  
during the period;

	` 2022 Interim dividend of $141.5 million,  
representing 17.0 cents per share and a Special Dividend  
of $108.2 million, representing 13.0 cents per share  
were paid during the period;

	` 2022 Final dividend of 31.0 cents per share,  
and special dividend of 25.0 cents per share,  
fully franked and payable 8 November 2022; and

	` NHC Closing share price at 31 July 2022, $4.39  
(2021: $1.995), representing a 120 per cent increase.

 
The Directors present their report  
on the consolidated entity consisting  
of New Hope Corporation Limited  
(‘the Company’ or ‘New Hope’) and  
its controlled entities (‘the Group’).

1	� Underlying Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA) and Non-Regular Items are a non-IFRS measures.  
This non-IFRS information has not been audited by Deloitte.
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HIGHLIGHTS (CONTINUED)

2022 
$000

2021 
$000

Statutory Revenue 2,552,395  1,048,239

Statutory Profit after tax 983,009 79,350 

Underlying EBITDA1 1,577,357 367,197 

Impairment of Queensland Coal Mining Assets  – (40,259) 

Impairment of Coal Exploration and Evaluation Assets (4,989) (1,618) 

Onerous Contracts – (37,276) 

New Acland Ramp Down2 – 11,393

Group Redundancies (5,491) (15,733) 

Liquidation Related Expenses  (9,823) (2,620) 

Strategic Growth and M&A (650) (1,370) 

Debt Wavier Consent Fees – (1,110) 

Total Non-Regular Items (20,953)  (88,593) 

EBITDA 1,556,404 278,604 

Financial Income and Expenses3 (14,630) (18,531) 

Depreciation and amortisation (141,136) (149,353)

Statutory Profit before Tax 1,400,638 110,720

Net Profit before Tax and before Non-Regular Items1 1,421,591 199,313

1	� Underlying Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA) and Net Profit before Tax (NPBT) and before Non-Regular Items 
are non-IFRS measures. This non-IFRS information has not been audited by Deloitte.

2	� New Acland Ramp Down represents a change in coal stock inventory valuation following the increase in coal prices during 2021 financial year.

3 	� Financial Income and Expenses comprises statutory finance income and expenses minus unwinding of discount on provisions and commitment 
fees on loan facility. Refer to Note 20D.
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The Company reported a NPBT and before Non-Regular Items 
of $1,421.6 million for the financial year ended 31 July 2022 
(2021: $199.3 million). This represents a 613 per cent increase 
from the comparative period (2021). The primary drivers 
contributing to the NPBT and before Non-Regular Items result 
include:

	` An increase in average A$ realised prices to A$281.84/t 
in 2022 from A$101.36/t in 2021. Thermal coal prices 
continued to increase from July 2021 levels, which 
materialised into strong revenue generation over the 
reporting period. The quarter four average realised price was 
A$493.52.

	` Underlying Free On Board (FOB) costs of A$93.54/t  
(2021: A$56.85/t), including trade coal purchases of  
$26.9/t and excluding royalties.  

Underlying Free on Rail (FOR) costs of $47.04/t  
(2021: $36.53/t). Amid supply chain constraints,  
inflationary pressures and inclement weather,  
the Company has remained focused on sustaining  
previously embedded cost reduction measures to  
ensure Company profits are maximised. 

	` Gross revenue from coal sales increased in 2022 to  
$2,488.9 million from $1,006.0 million in 2021.  
This represents a 147 per cent increase based on record  
high prices. Gross revenue from oil sales increased in 2022  
to $33.5 million from $22.2 million in 2021 reflecting 
improved prices. 

The variance between Underlying EBITDA1 and Cash flow from 
Operations is primarily driven by the movement in Working 
Capital as outlined below.

OPERATING AND 
FINANCIAL REVIEW

NOTE
2022 
$000

2021 
$000

Underlying EBITDA1      1,577,357  367,197

Net Interest Paid (16,975)  (15,620) 

Net Income Taxes (Paid)/Received (31,326) 19,317

Settlement of Non-Regular Items1,2 (10,690) (36,046)

Net Foreign Exchange (3,071) (2,453)

Remeasurement of Assets Classified as Held for Sale -  48

Impairment of Building Assets -  2,771

Non-Cash Employee Benefit Expense — Share-Based Payments 5                  850  72

Net Working Capital (377,508)  (39,221) 

Cash Flow from Operations 1,138,637 296,065

Cash Flow Summary  

Operating Cash Flows 1,138,637 296,065

Investing Cash Flows (222,524)  (42,760) 

Financing Cash Flows (628,133) 98,528

Cash and Cash Equivalents at the end of the Financial Year 715,714 424,663

Capital Management  

Cash and Cash Equivalents 715,714 424,663

Undrawn Syndicated Facility3 - 140,000 

Liquidity Available 715,714 564,663

1	� Underlying Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA) and Non-Regular Items are a non-IFRS measures. This non-IFRS 
information has not been audited by Deloitte.

2	 Settlement of Non-Regular Items are cash Items that Impact Cash Flow from Operations.
3	 As at 31 July 2022, the Syndicated Debt Facility was cancelled. 
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The Company holds a strong capital position, with a closing 
Cash and Cash Equivalents balance of $715.7 million (2021: 
$424.7 million) and a Term Deposit of $100.0 million (2021: 
NIL), ensuring any future strategic growth opportunities can 
be supported. The closing balance of Trade Receivables also 
increased materially from the comparative period to $502.0 
million (2021: $123.3 million), an increase of 307 per cent. 

OPERATING CASH FLOWS
The Company generated a cash operating surplus of $1,138.6 
million which is an increase of 285 per cent on the prior 
comparative period (2021: $296.1 million). Coal and oil pricing 
both strengthened during the period driven by limited supply 
in the market and increased demand given the current energy 
crisis. Prices are expected to remain at elevated levels over 
the next 12 months. An overall increase in cash payments is 
principally due to the inclusion of trade coal purchases that 
have supported the business and its customers during the 
period, and higher royalty payments to the New South Wales 
Government in line with higher sales prices being received. 

INVESTING CASH FLOWS
Investing cash outflows were $222.5 million principally due 
to the payment of $94.4 million to secure a 15 per cent equity 
share in Malabar Resources Limited. This was a 420 per cent 
increase from $42.8 million for the comparative period. Capital 
expenditure of $48.7 million relates to the purchase of heavy 
mobile equipment to support the Bengalla operation. Included 
in Investing cash flows is a Term Deposit for $100.0 million 
placed in July 2022 for a period of 12 months. 

At completion of the divestment of the Company’s interest in 
the Lenton Joint Venture, the Company received $21.5 million 
in upfront payments. 

FINANCING CASH FLOWS
The closing cash position for the financial year ended 31 July 
2022 is $715.7 million (2021: $424.7 million). 

On 28 October 2021, the Company fully repaid the debt 
drawn under the Syndicated Debt Facility of $310.0 million. 
Following the full repayment of the Syndicated Debt Facility, 
the Company elected to terminate the facility on 15 July 2022, 
prior to its maturity in November 2023. The Company’s internal 
modelling of cash flows indicates the Company will not require 
any funding for general corporate purposes and advances 
the execution of a broader strategy seeking to maximise 
sustainable long-term shareholder value. 

Basic earnings per share for the 2022 financial year ended is 
118.1 cents compared to 9.5 cents for the comparative period. 

Directors have declared a final dividend of 56.0 cents per share 
(31 July 2021: 7.0 cents). This dividend is fully franked and 
payable on 8 November 2022 to shareholders registered as at 
Tuesday, 25 October 2022.

REVIEW OF OPERATIONS
HEALTH AND SAFETY
The Company remains committed to the safety, health and 
wellbeing of our people, our environment and the communities 
in which we operate. During the reporting period the All-Injury 
Frequency Rate (AIFR) was adopted as a primary safety 
performance metric as part of initiatives targeting ongoing 
improvement in safety culture and systems. The intent of AIFR 
is to recognise both short and long-term health and safety 
risks that can impact wellbeing and represents all types of 
injury to provide a more holistic indicator of safety incidents 
and risk. The AIFR twelve month moving average to 31 July 
2022 was 29.72, a decrease compared to the 1 August 2021 
average of 33.70. The Company continues to monitor Total 
Injury Frequency Rate (TRIFR) as a supplementary safety 
performance indicator. The Company’s 12 month moving 
average TRIFR was 2.61 as at 31 July 2022, a decrease of 52 
per cent to the prior comparative period (2021: 5.39)

Continual improvement of our safety culture and systems is 
at the front of mind. This is evidenced through such initiatives 
as enhanced supervisor development training, preventative 
injury activities and increased risk management practices to 
pro-actively identify and manage risk. During the year, the 
Company also begun a process to comprehensively review its 
Enterprise Risk Framework in consultation with all business 
units to understand the improvements that can be made. 

New Acland Mine operations reached a milestone of 12 
months injury free, and Queensland Bulk Handling have 
achieved 10 years of lost-time injury free. Both of these 
milestones reflect the Company’s long-term commitment to 
high safety standards and practices.

OPERATING AND FINANCIAL REVIEW (CONTINUED)
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ENVIRONMENT 
As an environmentally responsible operator, the Company 
strongly believes that mining and agriculture can exist together 
and appreciates that as the custodians of large parcels of 
land, it has an obligation to return land to a productive and 
sustainable use post mining. During the financial year ended 
31 July 2022, the Company recontoured 30 hectares and 
seeded 20 hectares of land at New Acland. The total material 
backfilled at New Acland was 1.9Mbcm. While New Acland 
awaits approvals to restart operations, rehabilitation will 
continue to be a key focus while on care and maintenance.  
To date the Queensland Government has certified 349 
hectares of progressively rehabilitated land at New Acland. 

On 13 July 2022 the surrender of the Environmental Authority 
for the Chuwar Coal Mine was approved by the Queensland 
Government, and the Mining Leases were subsequently 
relinquished. Chuwar Mine, located 5km from Ipswich has 
become the first open-cut coal mine in Queensland to be fully 
rehabilitated and relinquished. 

The Company entered into an Enforceable Undertaking 
with the Department of Environment and Science to invest 
$2.0 million towards a native vegetation and fauna habitat 
corridor for koalas at New Acland Mine. The rehabilitation 
project will connect and substantially expand existing koala 
habitats, linking Lagoon Creek to native vegetation north of the 
Acland township. 100 hectares of land will be planted with 
eucalyptus, paper bark and other refuge trees, significantly 
enhancing the standard of rehabilitation post mining. The 
existing environmentally significant area of Bottle Tree Hill will 
also be protected in perpetuity. 

The Queensland Government critically assessed the project 
and concluded that all rehabilitation requirements had been 
met in full, deeming the site safe, stable, non-polluting, and 
able to support grazing for cattle. 

The rehabilitation work at both Chuwar and New Acland are 
a clear and practical demonstration of the commitment the 
Company has to being a responsible operator and achieving 
successful rehabilitation and restoration of the mining land 
which we operate. 

OPERATIONS
The Company produced 7.9Mt of saleable coal1 for the 
financial year ended 31 July 2022 (2021: 9.6Mt), representing 
a decrease of 18 per cent to the comparative period. The 
Bengalla operation was heavily impacted by periods of 
unusually high rainfall throughout the year leading to a loss of 
31,008 truck operating hours. Production was also impacted 
by COVID-19 related workforce shortages, both within 
the operations and throughout the supply chain. Dragline 
and excavator achieved above plan productivity, with the 
dragline improving by eight per cent to the prior comparative 
period. Contributing to this reduction in saleable coal was the 
completion of Stage 2 operations at the Queensland based 
New Acland Mine, which is currently awaiting Government 
approvals for Stage 3. 

The Company realised sales for the 2022 financial year of 
8.8Mt, compared to 9.6Mt in the prior period. Coal sales were 
supported by purchased coal, which has provided strategic 
opportunities to take advantage of pricing dynamics during 
the first half of the year. This has also assisted to mitigate 
demurrage impacts caused by supply chain constraints during 
periods of extreme wet weather.

The Company achieved a record average sales price during the 
financial year of A$281.8/t (2021: A$101.36/t), representing 
a 176 per cent increase. Robust market demand for high 
quality, low emission thermal coal in the first half of the year 
was then further strengthened by the Russia-Ukraine conflict, 
which tightened supply. With security of supply paramount 
to our key customers, our outlook is strong with a largely 
sold and optimally priced forward sales book for the next 12 
months. The Company continues to take advantage of pricing 
dynamics when placing coal sales contracts and can respond 
quickly to any change in pricing deltas between different 
product qualities. The current energy crisis has also highlighted 
the need for increased domestic supply. The Company has 
responded by increasing sales to the domestic market and 
looks forward to increasing domestic sales if approvals for New 
Acland Stage 3 are granted. 

During this financial year, the Japanese Reference Price (JRP), 
which is historically settled during the second half of the year 
was not settled. Consequently, the Company negotiated a final 
price settlement directly with a key customer. The settlement 
was completed at a level materially above the previous price of 
US$109.97/t. The cash from this final settlement is expected to 
be received in September 2022. 

With the gC NEWC index pricing greater than US$400/t 
(2021: US$170/t), the Company is well positioned to achieve 
continued strong cash generation. 

1	� The Company’s share of saleable volumes and sales represents its 80 per cent interest in Bengalla Mine operations and 100 per cent interest in 
New Acland Coal Mine operations.
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BENGALLA MINE
Bengalla (100 per cent basis) delivered 9.3Mt saleable 
production for the financial year compared to 9.7Mt in the 
comparative period. Despite losing over 59,848 truck hours 
to unprecedented weather events, a tight labour market and 
COVID-19 related absenteeism, production loss was limited 
to a reduction of just four per cent to the comparative period. 
Following the 2021 shutdown, the dragline performed strongly 
with high availability (90 per cent) and achieved above budget 
productivity rates. The addition of two new Hitachi EH5000 
trucks, the optimisation of the dragline path and pit operations 
in response to significant periods of wet weather and the 
implementation of industry best practice activities through 
the use of digital mining, have all been successful mitigation 
strategies during what has been a challenging year throughout 
the Hunter Valley. 

Of the 11.7Mt ROM produced, over 10.4Mt was fed to the coal 
handling and preparation plant (CHPP) maximising washed 
product and realised pricing to the gC NEWC. Total yield 
of 79 per cent was achieved, three per cent higher than the 
comparative period (2021: 76 per cent) with below planned 
levels of bypass (0.4Mt) due to the maximum wash strategy. 
While flooding on the Hunter Valley rail network towards the 
end of the year resulted in high closing product stocks on site, 
this provides Bengalla a strong sales runway into the new 
financial year where prices have further increased from 31 July 
2022 levels.

As a mitigation measure against further inclement weather 
events, Bengalla purchased additional water discharge 
credits and was able to undertake controlled, environmentally 
approved discharges during the major wet weather event in 
July. These additional discharges have significantly improved 
water storage capacity moving into the 2023 financial year. 
These credits are valid for a period of 10 years and allow 
additional water discharges when the Hunter River is in high 
flow conditions. 

Bengalla continues to be recognised as a large-scale cost 
competitive mine, with the FOB cost per tonne positioned 
within the lowest quartile of the cost curve1, compared with 
other seaborne thermal coal producers worldwide. 

Constrained supply, a tight labour market and inflationary 
pressures along with reduced production on account of the wet 
weather and COVID-19 impacts have driven up prices with 
site costs per saleable tonne increasing from the first half of 
the year to $61.9/t (31 January 2022: $48.0/t). Cost increases 
are primarily associated with price increases in fuel, explosives, 
contract labour and plant and equipment components in the 
second half of the year. 

In a challenging supply market, the Company is maintaining a 
strong cost discipline while optimising operational productivity 
to maximise value delivery. A key focus is ensuring certainty 
of supply with minimal disruption to operations, while high 
energy, low emission thermal coal prices are at record levels. 

OPERATING AND FINANCIAL REVIEW (CONTINUED)

GROUP COAL MINING OPERATIONAL METRICS METRIC 2022 2021

Prime overburden kbcm 40,068 50,482 

Run-of-Mine (ROM) coal produced kt 9,978 14,002 

ROM strip ratio – prime bcm/t 4.0 3.6 

Bypass kt 1,155 1,004 

Coal handling preparation plant (CHPP) feed kt 9,215 12,685 

Saleable coal produced kt 7,889 9,589 

Product yield % 73% 76%

Coal sales kt 8,832 10,035 

Average sale price achieved A$/t $281.84 $101.36 

Unit costs of sales 

Bengalla mine site costs A$/prod t $61.91 $46.33

Acland mine site costs A$/prod t $58.47 $35.34

Free on Rail (FOR) cost A$/sale t $47.04 $36.53 

FOR to FOB cost (ex. State royalties and trade coal) A$/sale t $19.61 $19.38 

Underlying FOB cash costs (ex. State royalties and trade coal) A$/sale t $66.65 $55.91

Trade Coal Purchases A$/sale t $26.90 $0.94

State royalties A$/sale t $21.15 $6.85 

Underlying FOB cash cost A$/sale t $114.70 $63.70 

Margin A$/sale t $167.14 $37.66 
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During the financial year Bengalla negotiated a new four-year 
Enterprise Agreement with its workforce with implementation 
due early in the 2023 financial year. The majority of Bengalla’s 
employees are employed on Individual Flexibility Agreements 
underpinned by the Enterprise Agreement. In addition, 
approximately 90 per cent of Bengalla’s employees and 
contractors are local to the Upper Hunter, Muswellbrook 
and Singleton shires, making a positive impact in the local 
community. Bengalla has strong and positive relationships in its 
local community which underpin its social licence to operate.

BENGALLA 13.4MT LIFE OF MINE
Early 2022 the Bengalla Joint Venture Participants approved 
the updated Life of Mine Plan (LOM) for Bengalla, which 
involves ramping up production from 12.5Mtpa to 13.4Mtpa 
ROM (currently approved to 15.0Mtpa). This increase will 
provide additional saleable coal, as well as increasing the 
overall quality of the existing saleable coal produced. The 
Company is focussed on this growth project and the significant 
value it will provide to shareholders. Major commitments have 
been made to increase mining and ancillary fleet and CHPP 
capacity as well as supporting site infrastructure. 

Source: Wood Macxkenzie Q3 2022 dataset. New Hope estimates for own assets.
TCC refers to total cash cost. GAR refers to 'Gross as Received'.
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Average
Sales Price
31 January

2022

31 January
2022

Fuel Explosives Contract
Labour

Spares and
Consumables

31 July
2022

Mine
Dewatering

Volume
Variance

31 July
2022

Average
Sales Price

H1 2022

Average
Sales Price

31 July
2022

48.0 8.2 0.6 0.5 1.0 58.4 0.3 3.1 61.9

412.7

197.9

292.8

+22%

+48%

BENGALLA SITE CASH COSTS PER SALEABLE TONNE

2022 TOTAL CASH COST - ADJUSTED BY REALISED PRICE AGAINST BENCHMARK 
 (INCL. ROYALTIES, US$/t)
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BENGALLA EXPLORATION LICENSE (EL 9431)
On 4 July 2022, the New South Wales Government granted 
Bengalla an Exploration License (EL 9431) for an area of 556 
hectares adjoining the western side of Bengalla Mine. Bengalla 
will conduct an exploration program over the area of EL 9431 
aiming to identify available economic resource. 

NEW ACLAND COAL MINE
New Acland produced 0.4Mt of saleable coal for the  
financial year, representing a decrease of 78 per cent on  
the comparative period (2021: 1.8Mt) due to the completion 
of Stage 2 operations. The site has safely transitioned into 
care and maintenance and is currently planning for the 
commencement of Stage 3 once the final approvals  
are granted. 

NEW ACLAND STAGE 3 DEVELOPMENT
On 17 December 2021, the Land Court of Queensland 
recommended that the New Acland Mine Stage 3 Mining 
Leases and the Environmental Authority amendment 
application be granted, subject to conditions. On 26 May 
2022, the Coordinator-General issued her change report to 
the stated conditions for the Environmental Authority for New 
Acland Mine Stage 3. The Coordinator-General’s change 
report satisfies a condition to the Land Court of Queensland’s 
recommendation that New Acland Mine Stage 3 Mining 
Leases and the Environmental Authority amendment be 
granted. Following this, on 28 June 2022 the Department 
of Environment and Science issued the New Acland Mine 
Stage 3 Environmental Authority. The Environmental 
Authority includes the Coordinator-General’s amended stated 
conditions in accordance with the Land Court of Queensland’s 
recommendation that New Acland Mine Stage 3 Mining Leases 
and Environmental Authority application be granted. 

QUEENSLAND BULK HANDLING (QBH)
QBH exported 2.6Mt of coal for the financial year (2021: 
3.9Mt). This is a 32 per cent decrease on the comparative 
period due to reduced throughput associated with the 
transition of New Acland Mine into care and maintenance. 

QBH realised opportunities during the year to meet short-
term additional stockpile demand from current customers 
and has engaged with new customers for coal and non-coal 
throughput. The operation will continue to focus on new 
customers and markets where it makes financial sense to do so.

COAL DEVELOPMENT AND EXPLORATION
The Company maintains several development and exploration 
sites. The expenditure on these assets has been maintained 
to keep the tenements in good standing and meet required 
obligations. Tenements related to the Yamala Project were 
surrendered in early 2022.

PASTORAL OPERATIONS
The Company’s pastoral operations benefited from continued 
strong cattle prices. Over the 12 months, 1,051 weaners 
were fattened and sold, an increase of five per cent on the 
comparative period. The majority of weaners were bred at 
Acland Pastoral Company (APC) and fattened at Bengalla 
Agricultural Company (BAC). The Company has also focused 
on developing BAC’s breeding program, ending the year with 
343 head of cattle, which includes 148 BAC bred weaners. 

APC cropping operations were impacted by heavy rains in late 
calendar year 2021 which delayed the winter crop harvest and 
significantly impacted grain yield and quality. The harvest of 
summer crops at APC and BAC was similarly affected from rain 
events in Autumn 2022. APC has over 700 hectares of wheat 
and barley currently growing.

BAC trialled several crops including corn and grain sorghum 
over summer and currently have wheat and lucerne crops 
in the ground. The Company is focussed on further capital 
improvements, including an increase in the land under irrigation 
and additional upgrades to pump and pipe networks.

The investment in farming equipment and silos at APC has 
been critical in reducing operating costs and increasing storage 
capacity to reduce grain loss and maximise revenues.  
The above average rainfall has increased weed control costs  
at both APC and BAC. 

BRIDGEPORT ENERGY PTY LTD (BEL)
Oil production totalled 286,514bbl. This was a nine per cent 
decrease on the comparative period due to the natural decline 
in the oil resource and delays with wells coming online. 

Following strengthened market demand, oil prices have 
remained robust with BEL achieving an average realised price 
of US$96.36/bbl (2021: US$57.77/bbl). This represents an 
increase 67 per cent to the comparative period. Increased 
prices have significantly improved BEL’s full year result, 
reporting revenue of A$33.5 million, an increase of  
$11.4 million to the comparative period. 

OPERATING AND FINANCIAL REVIEW (CONTINUED)
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On 1 November 2021, Vintage Energy Limited (ASX: VEN) 
announced a tripling of Vali field 2P Reserves. The Company 
has assessed the results of the Vali gas discovery, in which 
it holds 25 per cent interest, and supported the change in 
2P Reserves. As at 31 July 2022, three Vali wells had been 
completed and the fourth undergoing testing, with all major 
equipment in country and ready for installation. First gas is 
expected by the end of 31 January 2023. 

MALABAR RESOURCES LIMITED 
The Company, through a wholly owned subsidiary acquired a 
15 per cent interest in Malabar Resources Limited (Malabar) 
for a total investment of $94.4 million, paid in July 2022. 
Malabar’s flagship asset is the Maxwell Mine, an underground 
metallurgical coal project located 10kms south-west of 
Muswellbrook in the Hunter Velley. 

The Company’s investment in Malabar aligns with its strategy 
to invest into low-cost coal assets with long life approvals. 
The acquisition diversifies the Company’s portfolio by 
providing exposure to metallurgical coal, mined by low impact 
underground methods, and is expected to provide attractive 
investment returns over the life of the project. 

Mining leases for the Maxwell Mine were granted in November 
2021 and the project has received final state and federal 
approvals. The estimated life of the mine is greater than  
25 years with proved and probable reserves totalling  
144 mt. Malabar’s assets also include:

	` Approved 25MW Maxwell Solar Farm (Stage One) located 
on more than 105 hectares of rehabilitated mine land 
within the NSW Government’s designated Hunter-Central 
Coast Renewable Energy Zone and with close proximity 
to high voltage network infrastructure, with the capacity to 
significantly increase large-scale solar generation and battery 
storage; 

	` Spur Hill exploration project (EL 7429); and

	` Agricultural assets including the Merton Vineyard. Malabar’s 
strategy is to deliver low-impact underground mines 
which target metallurgical products, while co-existing and 
facilitating substantial sustainable, renewable enterprises.

OUTLOOK
The Company remains firm that the demand for high quality, low 
emission thermal coal, produced from our Australian operations 
is critical to supporting the transition to a decarbonised economy. 
Government policy will provide a framework as to how the 
transition to a decarbonised economy will occur, and the 
Company will work within the policy framework to ensure that 
low-cost, reliable energy continues to be provided to those in 
need, including the Australian domestic market. 

The Company’s long-term strategy is to remain focused on 
coal, both through its existing thermal portfolio and in new 
opportunities in either metallurgical or thermal coal production. 
The Company will continue to invest in assets that suit its 
portfolio and provide shareholders with strong cash generation, 
and consistent returns. The Company believes that Australia’s 
economy is dependent on fossil fuels and is proud of the 
contributions it makes to local, state and federal Government 
departments which help to underpin the living standards  
of all Australians. 

Subject to New Acland receiving its final approval, with the 
recent announcement regarding the granting of the Stage 
3 (New Acland Mining Leases), the Company looks forward 
to adding safe and efficient production to its portfolio in the 
coming 12 months. Coupled with the recent investment in 
Malabar Resources and the increase in production at Bengalla, 
the Company looks forward to a future of growth, capitalising 
on the current high price environment. 

The significant cash build, the near-term price outlook and the 
Company’s generous franking account balance has enabled the 
Board to reward shareholders with a fully franked Final Dividend 
of 31.0 cents per share, and an additional fully franked Special 
Dividend of 25.0 cents per share, both payable on 8 November 
2022 to shareholders on record as at 25 October 2022. 

As part of its broader capital management strategy, the 
Company is also looking at options to return a portion 
of its surplus capital to securityholders. The Company is 
reviewing several options in this regard to ensure any capital 
management decision is the most efficient and value-
enhancing. These options include the management of dilution 
associated with the existing Convertible Notes, and options 
around the most efficient use of our significant franking account 
balance.  Future surplus capital deployment may include, M&A 
opportunities aligned with our strategy, returning funds to 
securityholders through mechanisms such as buy-backs (either 
on or off-market), dividends or capital returns or entry into 
cash-settled equity transactions with a bank counterparty to 
hedge dilution associated with the existing Convertible Notes.
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The Company has a robust risk management framework 
which is overseen by the Audit and Risk Committee (ARC), the 
Sustainability and People Committee (SPC), and the Board of 
Directors. The framework assists the organisation to identify, 
classify, document, manage and report on the risks facing 
the Company. Each identified risk is tracked in a risk register 
and allocated to an accountable individual who manages and 
reports on the risk. 

The perceived likelihood and potential consequence of each risk 
are used to determine the risk level, which in turn determines 
the actions required to manage the risk and reporting 
obligations. The risk management framework requires that 
all significant risks have a specific documented action plan, 
mitigation measures, and that updates are provided to the 
Board of Directors on a periodic basis.

A summary of the significant risks facing the entity include  
the following:

RISK 
MANAGEMENT

RISK CATEGORY POTENTIAL RISKS POTENTIAL OPPORTUNITIES APPLICATION TO NEW HOPE

Social Licence A number of stakeholders 
have interest in the impact 
our operations have on the 
surrounding environment and 
the communities in which 
we operate. In addition, the 
Company is subject to stringent 
regulation and reporting 
obligations spanning multiple 
government jurisdictions 
and departments. Failure to 
adequately acknowledge and 
address the interests of these 
stakeholders could negatively 
impact the operations of the 
Company, and potentially 
result in an inability to secure, 
maintain or renew the regulatory 
approvals required to continue 
the operations of the Company. 

The Company has developed 
valuable and longstanding 
relationships with key 
stakeholder groups and is 
well respected in the areas 
that we operate. Many of 
these stakeholder groups 
independently advocate on 
behalf of the Company which 
is a critical component in 
developing relationships in 
new areas of operation or with 
emerging stakeholder groups. 

The Company engages appropriately 
qualified experts to both manage 
the underlying risks and to engage 
proactively with stakeholder groups. 
The Company also utilises a variety 
of systems to manage and report 
upon the Company’s performance 
against those obligations.

New Acland Stage 
3 Approval

There is a risk that the Water 
License approval for the New 
Acland Stage 3 expansion is not 
obtained. This approval is critical 
to ensure operations continue 
beyond Stage 2 as reserves on 
the existing lease are depleted. 
Risks associated with prolonged 
approval delays or an inability to 
secure project approvals include, 
but are not limited to, the further 
impairment of asset values, take 
or pay commitments exceeding 
project requirements or the 
potential loss of key long-term 
customers.

Obtaining the necessary water 
license for the New Acland 
Stage 3 project will secure 
employment for the existing and 
proposed workforce, provide 
continuing economic stimulus to 
the local community and deliver 
value to shareholders. 

The Company has engaged 
appropriately qualified experts to 
both manage the underlying risks 
and to engage proactively with 
stakeholder groups. The Company 
also utilises a variety of systems 
to manage and report upon the 
Company’s performance against 
those obligations.
Detailed impairment indicator 
assessments for the assets have 
been undertaken (detailed in Note 14 
of the Financial Statements), with no 
impairment indicators being identified 
at 31 July 2022. 
As Stage 2 coal has been depleted, 
supplier and customer commitments 
have been appropriately managed 
while Stage 3 approvals continue to 
be pursued.
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RISK CATEGORY POTENTIAL RISKS POTENTIAL OPPORTUNITIES APPLICATION TO NEW HOPE

Project 
Development

The Company’s ongoing 
economic sustainability is 
dependent on successful 
identification and development 
of projects. Failure to do so 
effectively will limit the Group’s 
longevity.

The Company actively seeks to 
identify potential opportunities 
that offer the prospect of 
building shareholder value. The 
Company acknowledges that 
sustainable long-term value 
creation can only be achieved 
by respecting and delivering 
positive outcomes for the 
broader stakeholder community.

The Company is actively pursuing 
growth through both development 
of existing assets and the acquisition 
of complementary assets. Such 
activities will ultimately require the 
deployment of capital. To ensure 
that capital is deployed in an optimal 
manner, the Company undertakes 
rigorous and well documented due 
diligence using a mix of internal and 
external subject matter experts prior 
to making any investment decisions. 
All significant project development 
and acquisition transactions require 
approval from the Board of Directors.

Bengalla Joint 
Venture

The Company has an active 
role in the direct management 
of day-to-day activities for the 
Bengalla Mine. The Bengalla 
Mine faces many of the same 
risks as the New Acland 
mining operation. Bengalla 
Mine management is tasked 
with discharging these duties 
day to day, with the Company 
providing oversight and 
governance via participation 
in the Bengalla Joint Venture 
management committee and 
by monitoring operational 
performance. 

Knowledge gained from risk 
identification and management 
at one or more mines, including 
approaches to mitigating and 
managing those risks, can be 
shared across management 
teams, thereby improving the 
Group’s overall risk management 
strategy. 

The Company engages with the 
Bengalla Mine management team 
on an ongoing basis with the aim 
to identify, monitor, mitigate and 
actively manage risks, not only 
unique to Bengalla, but also across 
the Group. 

Failure of 
Infrastructure

The Company is highly 
dependent upon the availability 
and effectiveness of key 
infrastructure in order to produce 
and bring products to market. 

Monitoring and early 
identification of potential failures 
will improve productivity and 
performance outcomes for the 
Company. There is ongoing 
effort to identify opportunities 
and adopt processes that will 
reduce infrastructure failure or 
reduce the cost to the Company 
in the event that a failure does 
occur.

The Company undertakes timely and 
effective preventative maintenance 
as well as regular third-party 
inspections of key infrastructure 
to minimise the risk of unforeseen 
failure. The Company also actively 
participates in a comprehensive 
insurance program to ensure assets 
are insured for appropriate value.

Market Risk The Company's activities expose 
it to a variety of financial risks 
including, but not limited to, 
commodity price risk, foreign 
currency risk and interest rate 
risk. 

Opportunities exist to refine the 
existing policies for commodity 
price hedging and foreign 
exchange hedging such as 
investigating the use of different 
hedging instruments or the 
level of cover that is taken. The 
Company has the ability to 
consider active management of 
any interest rate and commodity 
price exposures.

The Company's overall risk 
management program focuses on the 
unpredictability of financial markets 
and seeks to minimise potential 
adverse effects on the financial 
performance of the Group. The Group 
uses Derivative Financial Instruments 
to hedge risk exposures associated 
with fluctuations in foreign exchange 
rates and has placed commodity 
hedge contracts during opportunistic 
pricing periods.
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CLIMATE RELATED RISKS
OUR POSITION ON CLIMATE CHANGE AND OUR 
ROLE IN THE GLOBAL ENERGY TRANSITION
Climate change is a critical global issue which, together with 
the transition to a lower carbon economy, poses potential risks 
to our business over the short, medium and long term. 

The identification and management of climate-related risks is 
integrated into the Company’s risk management framework. As 
with other risks, the scope of the framework applies to climate-
related risks that are material to the achievement of the key 
objectives of the Company and related business plans. 

The Company’s analysis of material climate-related risks  
and identified mitigation measures is included in the  
summary table below.

The Company most recently published a detailed overview 
of its position on climate change, and its resilience to lower-
carbon scenarios, in its 2021 Sustainability Report.  
The Company expects to periodically provide updated 
statements relating to climate change issues, including the 
company’s approach to governance, strategy, risk management 
and metrics and target. The Company expects to provide  
its next update around the time of release of the  
Company’s Annual Report. 

RISK CATEGORY RISK AND DESCRIPTION POTENTIAL IMPACT MITIGATION OR OPPORTUNITY

Policy and Legal Legislative and Policy Changes

Changes in government policies 
that restrict the mining or use of 
coal or the use of land for coal 
mining and related activities. 
The introduction of new and/or 
more stringent domestic policies 
such as carbon pricing and/or 
tightened safeguard mechanisms 
targeting scope 1 and/or 2  
GHG emissions.
Changes in government policy 
relating to either coal consumption 
or energy generation in  
customer economies.

The ability of the Company to 
develop new coal projects or to 
extend the life of existing projects 
could be impacted, together with 
increased project risk and cost 
associated with the granting  
of approvals.
New and/or more stringent carbon 
pricing mechanisms could reduce 
the demand for thermal coal as a 
source of energy.
The Company could incur 
increased operational costs as a 
result of the potential introduction 
of regulatory carbon pricing 
mechanisms and/or  
trading systems. 
The Company may be required to 
source and procure carbon offsets 
from the voluntary market.
Reduced demand for thermal coal 
in key customer markets could 
reduce revenues.
The Company could incur 
additional costs establishing 
supply to new markets. 

The Company continues to proactively 
monitor the policy environment both 
domestically and internationally, 
including social and government 
appetite for changes that may  
impact the Group. The Company  
also engages with domestic 
policymakers to advocate for positive 
policy outcomes. 
The Bengalla mine has existing 
approvals that extend out to 2039, 
enabling it to avoid potentially long 
and costly mine extension approvals. 
If the New Acland expansion is 
approved, the New Acland Mine will 
have an approval term matching the 
remaining mine life.
The Company has established 
detailed GHG emissions baselines 
for its assets. A range of potential 
emissions abatement options have 
been identified, including energy 
efficiency and energy productivity 
projects, which will be considered 
for progression in line with relevant 
internal governance and project 
development guidelines.
The Company will explore access to 
voluntary carbon offset markets as 
part of an overall strategy to reduce 
net emissions in line with mandated 
emissions reduction pathways.

RISK MANAGEMENT (CONTINUED)
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RISK CATEGORY RISK AND DESCRIPTION POTENTIAL IMPACT MITIGATION OR OPPORTUNITY

Policy and Legal Exposure to litigation and regulatory scrutiny

Increased litigation from 
communities and stakeholders 
against governments  
and companies.
Litigation may include claims 
for compensation for damages 
attributed to climate-related 
impacts or inadequate disclosure 
of climate risks, or orders to 
wind back approvals for existing 
operations or to block approval of 
expanded operations.

Increased costs associated with 
defending legal claims (including 
public liability claims) and/or 
environmental and development 
approvals for new coal projects or 
the extension of existing projects. 
Reputational damage because of 
stakeholders’ perception that the 
Company’s operations heighten 
climate change risk, together with 
ongoing stigmatisation of the  
coal sector.
Project risk associated with 
injunctive actions against thermal 
coal mining operations.

The Company has a long-standing 
reputation as a responsible 
operator and continues to operate 
in accordance with conditions 
of approved mining leases and 
environmental authorities. 
The Company has adopted a 
proactive approach to assessing 
ongoing climate-related impacts on 
the coal industry through regular 
participation in industry groups such 
as Queensland Resources Council 
and Minerals Council of Australia 
and other stakeholder groups,  
and active engagement with state 
and federal regulators to monitor 
any potential challenges to  
existing approvals.
The Company monitors relevant 
legal proceedings across courts  
with relevant jurisdiction and seeks 
legal advice on such developments 
when required.
The Company provides transparent 
disclosure of climate-related  
impacts and risks to investors  
and stakeholders. 

Market Market driven shift to a lower carbon economy

An accelerated or disorderly 
transition toward a net zero carbon 
global economy has the potential 
to reduce global demand for 
thermal coal.

Markets will be affected by the 
transition to a net zero carbon 
global economy through shifts in 
supply and demand for certain 
commodities, products, and 
services as climate-related risks 
and opportunities are increasingly 
defining decisions and actions. 
Rational investment decisions 
require clear signals for decision 
makers, with a level of certainty 
about the path and pace of 
transition. A disorderly or 
fragmented transition to the 
zero-carbon economy may lead to 
sub-optimal allocation of financial, 
human and natural capital. 
The Company will continue to 
work closely with its key customers 
to ensure it has clear foresight 
around near and medium-term 
demand forecasts. 
The number and mix of market 
participants could lead to increased 
volatility in the supply and pricing 
of thermal coal with associated 
risks to cashflows.

The Company will continue to work 
closely with its key customers to 
ensure it has clear foresight  
around near and medium-term 
demand forecasts. 
The Company’s largest asset 
(Bengalla) produces high calorific 
value coal which is forecast to 
remain in demand during a range of 
scenarios for transition to a net zero 
carbon economy. 
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RISK MANAGEMENT (CONTINUED)

RISK CATEGORY RISK AND DESCRIPTION POTENTIAL IMPACT MITIGATION OR OPPORTUNITY

Market Market driven shift to a lower carbon economy (continued)

Pressure from external 
stakeholders could see some 
producers exit the thermal coal 
industry with heightened threat 
of stranded assets and with a 
resultant reduction in supply and 
increase in pricing for remaining 
industry participants.
An accelerated transition may 
bring forward requirements to 
resource and execute exit and/or 
business transformation  
strategies, including mine 
rehabilitation activities.

The Company will continue to stress-
test the Company’s portfolio and 
business strategy against a range of 
scenarios outlined by the International 
Energy Agency (IEA), and other 
relevant third parties, on the future of 
the global energy and seaborne coal 
markets.
The Company undertakes progressive 
rehabilitation of all mine sites, thereby 
reducing exposure to legacy risks.

Access to capital and insurance

Driven by investor concern over 
climate-related risks, changes 
to ESG policies by funding and 
insurance providers may limit 
access to and increase the cost of 
capital and insurance.

Pricing for financing and key 
services such as insurance may 
continue to increase, or access 
may become more conditional, 
if the pool of parties prepared 
to partner with the thermal coal 
industry reduces significantly.

The Company will monitor market 
conditions and explore opportunities 
to diversify funding sources, as well 
as maintain active engagement with 
existing and future potential providers. 
The Company will continue to ensure 
that all existing obligations are met 
with regard to existing operations. 
The Company will continue its 
disclosures on climate-related risks 
and opportunities.
The Company will continue to 
advocate for the important role of 
high-quality thermal coal in reducing 
global emissions. 

Technology Substitution of thermal coal for lower emissions technologies

There are technological risks 
associated with the transition 
away from thermal coal toward 
lower emissions and renewable 
energy sources.

Demand for thermal coal could 
be impacted if alternative energy 
sources become more competitive 
and reliable, relative to  
thermal coal.
Disruptions during the domestic 
energy transition, including the 
removal of baseload power from 
the market, could affect the cost 
and reliability of energy supply to 
our operations. 

As the global economy transitions 
towards lower emission energy 
sources, Paris Agreement-aligned 
scenarios forecast that there will be 
ongoing demand in the medium term 
for high quality thermal coal to supply 
high efficiency low emission coal fired 
power stations in order to generate 
affordable baseload power. 
The Company’s high-quality thermal 
coal reserves are ideally placed to 
meet that demand. 
The Company will continue to monitor 
developments that have application 
to the mining and broader energy 
industries and consider investing in 
new technologies including those that 
improve energy efficiency and lower 
carbon intensity and nature-based 
and other forms of carbon  
offsetting projects. 
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RISK CATEGORY RISK AND DESCRIPTION POTENTIAL IMPACT MITIGATION OR OPPORTUNITY

Reputation Stakeholder exclusion

Suppliers and other stakeholders 
include climate related 
considerations into their decision-
making processes around 
businesses with which they will 
transact and engage. 
Community sentiment is 
increasingly affected by negative 
perceptions about thermal coal. 

Risk of the loss of support from 
suppliers, leading to increased 
costs and operational risks from  
a more fragmented supply chain.
Reduced community support  
may impact essential negotiations 
with landowners and other  
local stakeholders.
Reduced community support may 
lead to legal challenges and an 
unfavourable political environment 
for the approval of mining projects.
The ability to attract and retain a 
suitably skilled workforce could be 
impacted by employee perceptions 
about what it means to work in the 
coal mining industry.

The Company has strong relationships 
with key stakeholders and maintains 
dialogue covering the full spectrum 
of environmental, sustainability and 
governance issues. 
The Company will continue to sponsor 
local schools and to provide university 
and trade pathways to support the 
next generation of our workforce. 
The Company will continue to monitor 
requirements in respect of and 
communicate transparently in relation 
to disclosure of climate-related 
impacts and risks to investors and 
stakeholders.
The Company operates in accordance 
with world-class environmental 
practices in a highly regulated 
environment which supports our 
social licence to operate. 
The Company has land holdings and 
assets which in the medium to long 
term may be re-purposed for alternate 
uses, such as enhanced biodiversity 
and conservation zones, renewable 
energy generation and other industrial 
or commercial uses which provide 
opportunity for workforce transition 
and enhanced community and local 
economic outcomes.

Physical Climate Change

Increases in the frequency and 
intensity of extreme weather 
events.
Rising mean temperatures  
and long-term shifts in  
climate patterns.

Disruptions to mining and port 
operations, or damage to or loss 
of key infrastructure, resulting in 
delays, increased operating costs 
and lost revenue. 
Rising mean temperatures may 
impact workplace health and 
safety and the ability of our 
workforce to carry out their job in 
acceptable conditions. 
Intensity and duration of droughts 
may have a longer-term impact on 
operational reliability or longevity 
of mining equipment.

The Company actively manages climate 
change risks through our Risk Action 
Plan and the standard risk management 
process which incorporates business 
continuity and crisis management 
planning to aid preparedness. 
The Company’s Bengalla Mine 
has implemented various water 
management initiatives, including 
through securing additional water 
discharge rights and through the 
increased capacity of its discharge dam. 
The Company’s New Acland Mine 
utilises recycled wastewater, increasing 
its resilience in the event of drought and 
avoiding undersupply of water. 
The Company continues to investigate 
opportunities to minimise water usage 
and secure alternative, reliable water 
sources (including recycled water 
sources, where available) to strengthen 
our operations’ resilience to water 
availability risks.
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INSURANCE OF OFFICERS
In accordance with the provisions of the Corporations Act 2001, 
New Hope Corporation Limited has a Directors’ and Officers’ 
Liability policy covering Directors and Officers of the Group. The 
insurance policy prohibits disclosure of the nature of the liability 
insured against and the amount of the premium.

PROCEEDINGS ON BEHALF  
OF THE CORPORATION
No person has applied to the Court under section 237 of the 
Corporations Act 2001 for leave to bring proceedings on 
behalf of the Corporation, or to intervene in any proceedings 
to which the Corporation is a party, for the purpose of taking 
responsibility on behalf of the Corporation for all or part of  
those proceedings.

No proceedings have been brought or intervened in on behalf of 
the Company with leave of the Court under section 237 of the 
Corporations Act 2001.

SIGNIFICANT CHANGES IN  
THE STATE OF AFFAIRS
Other than this and matters outlined in the Review of Operations, 
there has not arisen any item, transaction or event of a material 
and unusual nature likely, in the opinion of the Directors of the 
Company, to affect substantially the operations or results of the 
consolidated entity in subsequent financial years. 

MATTERS SUBSEQUENT TO THE 
END OF THE FINANCIAL YEAR
NEW ACLAND MINING LEASE APPROVAL
On 26 August 2022, the Minister for Resources granted the 
New Acland Mine Stage 3 Mining Leases. The grant of the 
Mining Leases follows an independent assessment by the 
Minster for Resources including the consideration of the Land 
Courts recommendation that the New Acland Stage 3 Mining 
Leases be granted. The only remaining approval required 
before mining can begin is the granting of the Associated 
Water Licence by the Department of Regional Development, 
Manufacturing and Water. 

CONVERTIBLE BOND CONVERSION
On 25 August 2022, the Company received a Conversion 
Notice in relation to holder of the Company’s Convertible Notes 
electing to convert their Notes in accordance with the conditions 
of the Notes into ordinary shares in New Hope Corporation 
Limited at the conversion price. The number of ordinary shares 
that were issued on 6 September 2022 under the Conversion 
Notice was 106,746.  

On 8 September 2022, the Company received a Conversion 
Notice in relation to holder of the Company’s Convertible Notes 
electing to convert their Notes in accordance with the conditions 
of the Notes into ordinary shares in New Hope Corporation 
Limited at the conversion price. 

The number of ordinary shares that were issued on  
14 September 2022 under the Conversion Notice was 426,985.  

There are no other events that have occurred since 31 July 2022 
which require disclosure. 

LIKELY DEVELOPMENTS 
AND EXPECTED RESULTS OF 
OPERATIONS
The activities of the consolidated entity in the 2023 Financial 
Year are expected to be similar to those of the 2022 Financial 
Year. The Company will disclose further information on likely 
developments in the operations of the consolidated entity and 
the expected results of operations as appropriate. 

CORPORATE GOVERNANCE 
STATEMENT
The Company’s Corporate Governance statement can be 
accessed on the New Hope Corporation website:  
newhopegroup.com.au/corporate-governance 

WORKPLACE COMPLIANCE
The Company has complied with the Workplace Gender 
Equality Act 2012 and has lodged its report with the  
Workplace Gender Equality Agency. The report can be a 
ccessed on the New Hope Corporation website at:  
newhopegroup.com.au/corporate-governance 

SUSTAINABILITY
Since 2017 the Company has published an annual Sustainability 
Report which has reported against various environmental, 
social and governance metrics. The format and content of the 
Sustainability Report has evolved over time and will this year be 
provided as a section within the Company’s Annual Report. 

STATUTORY COMPLIANCE
ENVIRONMENTAL COMPLIANCE
During the 2022 financial year, the Company received two 
Penalty Infringement Notices, one relating to a production oil 
leak ($13,785) and the other relating to the late submission of 
an Annual Return ($3,336). The Company was not prosecuted 
for any breach of environmental laws during the financial year.

RISK MANAGEMENT (CONTINUED)

http://newhopegroup.com.au/corporate-governance
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ROBERT D. MILLNER  
(NON-EXECUTIVE CHAIRMAN)
EXPERIENCE
Robert D. Millner is Chairman of the Company’s holding 
company Washington H. Soul Pattinson and Company Limited 
(WHSP). Robert D. Millner joined the Board of New Hope 
Corporation Limited on 1 December 1995 and was appointed 
Chairman on 27 November 1998. He has extensive experience 
in the investment industry.

OTHER CURRENT LISTED DIRECTORSHIPS
	` Washington H. Soul Pattinson and Company Limited – 
Appointed 1984, Chairman since 1998 

	` Apex Healthcare Berhad – Appointed 2000

	` BKI Investment Company Limited – Appointed 2003, 
Chairman since 2003 

	` Brickworks Limited – Appointed 1997, Chairman since 1999 

	` TPG Corporation Limited – Appointed 2000

	` TPG Telecom Limited – Appointed 2020

	` TUAS Limited – Appointed 2020

	` Aeris Resources Limited – Appointed 2022

FORMER LISTED DIRECTORSHIPS IN LAST  
THREE YEARS

	` Australian Pharmaceutical Industries Limited – Appointed 
2000, resigned July 2020

	` Milton Corporation Limited – Appointed 1998, resigned 
October 2021

SPECIAL RESPONSIBILITIES
	` Chair of the Board

INTERESTS IN SHARES AND OPTIONS
	` 5,222,774 Ordinary Shares in New Hope Corporation 
Limited (comprising 279,559 shares directly held and 
4,943,215 shares held through family related interests)

	` NIL Options or Performance Rights over Ordinary Shares in 
New Hope Corporation Limited

TODD J. BARLOW B.BUS, LLB (HONS)  
(NON-EXECUTIVE DIRECTOR)
EXPERIENCE
Todd J. Barlow joined the Board of New Hope Corporation 
Limited on 22 April 2015. He is the Chief Executive Officer 
and Managing Director of Washington H. Soul Pattinson 
and Company Limited since 2015. Prior to this, he was the 
Managing Director of Pitt Capital Partners Limited for  
five years.

Todd J. Barlow has extensive experience in mergers and 
acquisitions, equity capital markets and investing, and has been 
responsible for a number of WHSP’s investments since joining 
the WHSP Group in 2014. His career has spanned positions in 
law and investment banking in Sydney and Hong Kong. Todd 
J. Barlow has a Bachelor of Business and Bachelor of Laws 
(Honours) from the University of Technology, Sydney.

OTHER CURRENT LISTED DIRECTORSHIPS
	` Washington H. Soul Pattinson and Company Limited – 
Appointed 2015

FORMER LISTED DIRECTORSHIPS IN LAST  
THREE YEARS

	` Palla Pharma Limited – Appointed 2015, resigned 2020

SPECIAL RESPONSIBILITIES
	` Chair of the Nomination Committee

	` Member of Sustainability & People Committee

	` Member of the Audit and Risk Committee

INTERESTS IN SHARES AND OPTIONS
	` 19,900 Ordinary Shares in New Hope Corporation Limited

	` NIL Options or Performance Rights over Ordinary Shares in 
New Hope Corporation Limited

INFORMATION 
ON DIRECTORS
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JACQUELINE E. MCGILL AO BSC, MBA, GAICD 
(INDEPENDENT NONEXECUTIVE DIRECTOR) 
EXPERIENCE
Jacqui McGill AO was appointed as a Non-Executive Director of 
the Company on 22 June 2020. She is a highly accomplished 
Executive and Non-Executive Director with a career spanning 
30 years across a range of commodities.

Jacqui McGill is a Non-Executive Director of Goldfields, 
29Metals, the Royal Automobile Association of South Australia, 
and a Trustee of Adelaide Festival Centre.

During her executive career she held senior leadership roles 
with BHP including leadership of BHP Mitsui Coal and Olympic 
Dam Corporation, as well as other senior leadership roles in 
BHP’s copper, uranium, and iron ore divisions.

Jacqui McGill has a Bachelor of Science, an MBA and an 
honorary doctorate from Adelaide University. She is a Graduate 
of the Australian Institute of Company Directors and was 
included in the 2020 Australia Day honours list recognising her 
services for diversity and inclusion.

OTHER CURRENT LISTED DIRECTORSHIPS
	` 29 Metals – Appointed as Non-Executive Director July 2021

	` Gold Fields Limited – Appointed as an Independent Non-
Executive Director November 2021

FORMER LISTED DIRECTORSHIPS IN LAST  
THREE YEARS

	` NIL

SPECIAL RESPONSIBILITIES
	` Chair of the Sustainability & People Committee

	` Member of the Audit and Risk Committee

	` Member of Nomination Committee

INTERESTS IN SHARES AND OPTIONS
	` 50,000 Ordinary Shares in New Hope Corporation Limited

	` NIL Options or Performance Rights over Ordinary Shares in 
New Hope Corporation Limited

THOMAS C. MILLNER  
(NON-EXECUTIVE DIRECTOR)
EXPERIENCE
Thomas C. Millner joined the Board of New Hope Corporation 
Limited on 16 December 2015. He is Director and Portfolio 
Manager of Contact Asset Management. He is also a Non-
Executive Director of Washington H. Soul Pattinson and 
Company Limited. 

Thomas C. Millner has over 20 years’ experience within the 
financial services and funds management industry and over  
10 years as a Director of Australian publicly listed companies.

Thomas C. Millner has a Bachelor of Industrial Design degree 
and a Graduate Diploma in Applied Finance. 

He is a Fellow of the Financial Services Institute of Australasia 
and Graduate of the Australian Institute of Company Directors.

OTHER CURRENT LISTED DIRECTORSHIPS
	` Washington H. Soul Pattinson and Company Limited – 
Appointed 2011

FORMER LISTED DIRECTORSHIPS IN LAST THREE 
YEARS

	` NIL

SPECIAL RESPONSIBILITIES
	` NIL

INTERESTS IN SHARES AND OPTIONS
	` 4,874,368 Ordinary Shares in New Hope Corporation 
Limited (comprising 21,153 shares directly held and 
4,853,215 shares held through family related interests)

	` NIL Options or Performance Rights over Ordinary Shares in 
New Hope Corporation Limited

INFORMATION ON DIRECTORS (CONTINUED)
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IAN M. WILLIAMS BEC, LLB, GAICD  
(INDEPENDENT NON-EXECUTIVE DIRECTOR)
EXPERIENCE
Ian M. Williams was appointed as a Non-Executive Director of 
the Company on 1 November 2012. 

Ian M. Williams is an experienced Non-Executive Director and 
corporate advisor and was a corporate partner of international 
law firms Herbert Smith Freehills and Ashurst for 20 years. He 
is a graduate of Sydney University and Oxford University and 
the Australian Institute of Company Directors.

He is Chair of Lindsay Australia and NXT Building Group, a 
Director of KGL Resources, National Group Corporation, Spicers 
Paper, Softbank Robotics Australia, Stoddart Group and 
Baseball Australia and Vice-President of the Australia Japan 
Business Co-operation Committee.

OTHER CURRENT LISTED DIRECTORSHIPS
	` Lindsay Australia Limited – Appointed September 2021

	` KGL Resources Limited – Appointed June 2022

FORMER LISTED DIRECTORSHIPS IN THE LAST  
THREE YEARS

	` NIL

SPECIAL RESPONSIBILITIES
	` Chair of the Audit and Risk Committee

	` Member of the Sustainability & People Committee

	` Member of Nomination Committee

	` Director of New Hope Japan KK

INTERESTS IN SHARES AND OPTIONS
	` NIL Ordinary Shares in New Hope Corporation Limited

	` NIL Options or Performance Rights over Ordinary Shares in 
New Hope Corporation Limited

STEVEN R. BOULTON 
(INDEPENDENT NON-EXECUTIVE DIRECTOR)
EXPERIENCE
Steven R. Boulton recently joined the Board of New Hope 
Corporation Limited on 29 July 2022. He is an accomplished 
CEO and board director with more than 40 years of experience 
in infrastructure, investment/funds management and asset 
management sectors.

He is Chairman of both SeaSwift, and a Non-Executive Director 
of Fulton Hogan and Airlie Energy. 

Steven R. Boulton has a Graduate Diploma in Applied 
Corporate Governance, a Bachelor of Business (Business 
Management & HR Management) degree and a Master of 
Technology Management. He is a Fellow of the Australian 
Institute of Company Directors, the Governance Institute of 
Australia and Australian Institute of Managers and Leaders. 
He is also a Certified Professional of the Australian Human 
Resources Institute.

OTHER CURRENT LISTED DIRECTORSHIPS
	` NIL

FORMER LISTED DIRECTORSHIPS IN THE LAST  
THREE YEARS

	` NIL

SPECIAL RESPONSIBILITIES
	` NIL

INTERESTS IN SHARES AND OPTIONS
	` NIL Ordinary Shares in New Hope Corporation Limited

	` NIL Options or Performance Rights over Ordinary Shares in 
New Hope Corporation Limited
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COMPANY SECRETARY
DOMINIC H. O’BRIEN BA, LLB (HONS), LLM, GAICD 

(COMPANY SECRETARY APPOINTED  
1 FEBRUARY 2022)
Dominic H. O’Brien joined the Company on 1 December 2020 
as General Manager, People and Legal. Dominic H. O’Brien 
was appointed in 2022 as Executive General Manager and 
Company Secretary, leading the Company’s People, Legal, 
Company Secretary, Corporate Affairs, Risk and Health & 
Safety functions.

Dominic H. O’Brien has over 23 years’ experience as a legal 
practitioner and in senior management and executive roles 
gained in Australia and internationally, having worked at Allens 
Lawyers, MIM Holdings, Xstrata and Peabody Energy during 
his career. Dominic H. O’Brien holds a Bachelor of Arts and 
Bachelor of Laws (Hons) from the University of Queensland,  
a Master of Laws from the Queensland University of 
Technology and is a Graduate of the Australian Institute of 
Company Directors. 

ROBERT J. BISHOP B.COMM, B.BUS (MAR), GAICD  
(COMPANY SECRETARY UNTIL  
1 FEBRUARY 2022)
Robert J. Bishop joined the Company in 2019 as General 
Manager of Corporate Development and in 2020 was 
appointed as Chief Financial Officer and Company Secretary, 
assuming responsibility for the Group’s finance and company 
secretarial functions. In 2022, Robert J. Bishop was appointed 
as Chief Executive Officer and ceased being Company 
Secretary on 1 February 2022.

Robert J. Bishop has more than 20 years’ experience in the 
resources and manufacturing sectors. Prior to joining the 
company, Mr Bishop was Chief Financial Officer and Company 
Secretary of AMCI Investments Pty Ltd and is a Graduate of the 
Australian Institute of Company Directors.

INFORMATION ON DIRECTORS (CONTINUED)
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The information provided in the Remuneration Report has been audited as required by section 308(3C) of the Corporations Act 2001 
(Cth) (Corporations Act).

PERSONS ADDRESSED AND SCOPE OF THE REMUNERATION REPORT
The Remuneration Report sets out the remuneration information of the Company’s Key Management Personnel (KMP) in accordance 
with section 300A of the Corporations Act and associated regulations. KMP are defined as those persons who, directly or indirectly, 
have authority and responsibility for planning, directing and controlling the major activities of the Company.

The names and positions held by the Company’s KMPs in office at any time during the 2022 financial year are outlined below:

NAME POSITIONS HELD COMMENCED CEASED

Directors

Robert D. Millner Non-Executive Director 01 Dec 1995

Chair 27 Nov 1998

Todd J. Barlow Non-Executive Director 22 Apr 2015

Chair of the Nomination Committee 24 Apr 2016

Jacqueline E. McGill AO Independent Non-Executive Director 22 Jun 2020

Chair of the Sustainability and People Committee (SPC) 17 Nov 2020

Thomas C. Millner Non-Executive Director 16 Dec 2015

Ian M. Williams Independent Non-Executive Director 01 Nov 2012

Chair of the Audit and Risk Committee (ARC) 25 Nov 2019

Non-Executive Director of Controlled Subsidiary 02 Sep 2019

Steven R. Boulton Independent Non-Executive Director 29 July 2022

Executive KMP

Robert J. Bishop1 Chief Financial Officer (CFO) 01 Aug 2020 14 Feb 2022

Company Secretary (CoSec) 17 Nov 2020 01 Feb 2022

Acting Chief Executive Officer (CEO) 01 Dec 2021 13 Feb 2022

Chief Executive Officer (CEO) 14 Feb 2022

Rebecca S. Rinaldi Acting Chief Financial Officer (CFO) 01 Feb 2022 13 Feb 2022

Chief Financial Officer (CFO) 14 Feb2022

Dominic H. O’Brien Executive General Manager (EGM) 01 Feb 2022

Company Secretary (CoSec) 01 Feb 2022

Former Executive KMP

Reinhold H. Schmidt2 Chief Executive Officer (CEO) 1 Sep 2020 14 Jan 2022

1	� Robert J. Bishop was Acting CEO for the period 1 December 2021 to 13 February 2022 during the period of personal leave and post resignation of 
Reinhold H. Schmidt.

2	� Reinhold H. Schmidt began a short period of personal leave on 1 December 2021 which became extended to 14 January 2022.  
Following this period of personal leave, Reinhold H. Schmidt resigned from his position and ceased as KMP effective 14 January 2022.

REMUNERATION 
REPORT
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REMUNERATION GOVERNANCE
The performance of the Company can only be achieved by 
identifying and retaining high calibre Directors and Executives 
with appropriate experience and capability. Developing an 
appropriate remuneration strategy is a key factor in ensuring 
employees are engaged and motivated to perform over the 
long-term. 

The Board maintains overall responsibility for the remuneration 
of the Executive KMP and ensures the structures are 
competitive and aligned with the long-term interests of the 
Company and shareholders. While the Board maintains 
overall responsibility and approval for the Executive KMP 
remuneration, it delegates oversight to the Sustainability and 
People Committee (SPC, formerly known as the Health, Safety, 
Environment and People Committee) to regularly review, 
report and make recommendations to the Board in relation to 
remuneration.

To ensure that remuneration is consistent with current industry 
practices, the SPC seeks and considers advice from a wide 
range of sources including:

	` Shareholders;

	` External remuneration consultants;

	` Other experts and independent consultants;

	` Legal advisors;

	` Management; and

	` Independent surveys, reviews, market information and 
reports.

Advice from other experts and independent consultants will 
typically cover Non-Executive Director fees, Executive KMP 
remuneration and pay structures and equity plans. 

The SPC has procedures in place to ensure that all 
engagements with independent external remuneration 
consultants, and recommendations (if any) are free from undue 
influence. At times, remuneration consultants may be required 
to interact with management to obtain the relevant information 
needed to form any remuneration recommendations. In 
these instances, a Non-Executive Director will always have 
oversight of interactions between independent consultants 
and management. The Board confirms that remuneration 
recommendations made during the 2022 financial year were 
made free from undue influence as these procedures were 
adhered to.

REVIEW OF REMUNERATION 
ARRANGEMENTS
At the commencement of the 2022 financial year, the SPC 
sought information and advice (including remuneration 
recommendations) from independent remuneration advisers, 
Godfrey Remuneration Group Pty Ltd (GRG) on the matters 
and for the professional fees set out following:

	` KMP remuneration package composition, relativities and 
quantum – $16,000;

	` the review and re-design of STI and LTI plans applicable to 
KMP and other eligible employees- $58,000. 

Following the receipt of advice and recommendations from GRG, 
the SPC proposed revised KMP remuneration arrangements, 
both in terms of quantum and relative composition, for 
appointments made to KMP roles during the 2022 financial year. 
The SPC also proposed adoption of revised STI and LTI plans 
designed by GRG, together with related documents prepared 
by GRG to implement and administer the respective plans. 
The Board consulted with management, considered feedback 
received from shareholders on remuneration arrangements and 
ultimately determined to implement the SPC’s recommended 
proposals. During the review process, awards which might 
ordinarily have been decided and granted throughout the year 
were deferred pending final Board decisions arising from the 
review process with intention that awardees not be prejudiced 
by any delay to the timing of award grants. The outcomes of  
the review process and material terms of the revised STI and  
LTI plans which have been adopted are detailed in this 
remuneration report. 

SECURITIES TRADING POLICY
The Company has adopted a Securities Trading Policy to 
assist Directors and certain employees (and their associates) 
to comply with their obligations under the insider trading 
prohibitions of the Corporations Act) and to protect the 
reputation of the Company, its Directors and employees. 
Specifically, the Company’s Securities Trading Policy prohibits 
trading in Company securities by certain personnel except 
during specific trading windows and with written consent. 

In addition to guidance on inside information and dealing in 
our securities, the Policy prohibits our Directors and certain 
employees from entering into margin lending or other 
secured financing arrangements, short-term trading in, or 
“short-selling”, our securities, or entering into any hedging 
arrangement that limits the economic risk of securities or 
entitlements to acquire our securities (such as options or  
share rights) including hedging or similar arrangements.

The Securities Trading Policy is available on the Company’s 
website: newhopegroup.com.au/corporate-governance 
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EMPLOYMENT CONTRACTS
Employment contracts with the Executive KMP detail the individual terms and conditions of employment. They provide for a cash 
salary, superannuation and non-cash benefits, details of which are provided on page 37 of this report. Executive KMP may elect  
to salary sacrifice a portion of their cash salary into superannuation or other benefits. The details of key employment terms are 
detailed below.

NAME
TERM OF AGREEMENT  
AND NOTICE PERIOD1

BASE REMUNERATION 
PLUS SUPERANNUATION TERMINATION PAYMENTS2

Current Executive KMP

Robert J. Bishop No fixed-term | 6-month notice period 956,2923 6-months’ base remuneration

Rebecca S. Rinaldi No fixed-term | 3-month notice period 516,7243 3-months’ base remuneration

Dominic H. O’Brien No fixed-term | 3-month notice period 526,7243 3-months’ base remuneration

Former Executive KMP

Reinhold H. Schmidt No fixed-term | six month notice period 1,500,0003 Six months’ base remuneration

1 	 This notice period applies equally to all parties.

2 	� Base salary is payable if the Company terminates Executive KMP with notice, and without cause (e.g. for reasons other than unsatisfactory 
performance) as defined in their employment contracts. In the event of summary termination, it is without notice or payment in lieu.

3 	 Fixed remuneration quoted is current as at 31 July 2022 and is reviewed annually by the SPC.

REMUNERATION STRUCTURE – NON-EXECUTIVE DIRECTORS
Remuneration of Non-Executive Directors is determined by the Board with reference to market rates for comparable companies and 
reflective of the responsibilities and commitment required of the Non-Executive Director.

Non-Executive Directors are paid within an aggregate fee limit approved by shareholders. The current limit is $1,750,000 per 
financial year and was approved by shareholders on 15 November 2012. In the 2022 financial year, the aggregate amount expended 
for Non-Executive Directors’ remuneration was at 54 per cent of this limit. The Board will not seek an increase to the aggregate fee 
limit at the 2022 AGM.

Non-Executive Directors are paid a fixed annual fee (inclusive of superannuation where relevant) and do not participate in any 
performance-related incentive awards or receive shares or share options. Non-Executive Directors do not receive retirement benefits 
other than inclusive superannuation payments. Non-Executive Director fees currently consist of base fees for the Chair and Non-
Executive Directors of the Board and fees for the Chairs and Members of the SPC and ARC. 

Fees paid to Non-Executive Directors are set out in the table below. 

BOARD
AUDIT AND RISK 

COMMITTEE

SUSTAINABILITY 
AND PEOPLE 

COMMITTEE (SPC)
NOMINATION  
COMMITTEE

CONTROLLED 
SUBSIDIARY

20221 

Chair 242,092 55,021 17,341 n/a 47,374

Member 143,054  11,004 11,004 n/a 33,013

2021

Chair 240,992 54,771 17,263  n/a 47,159

Member 142,404 10,954 10,954 n/a 32,863

1	� On 1 July 2022, the superannuation guarantee percentage increased from 10.0 per cent to 10.5 per cent. 2022 fees include this increase for one 
month of the 2022 financial year.
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REMUNERATION STRUCTURE — EXECUTIVE KMP
Remuneration of the Executive KMP is underpinned by the Company’s Vision and Core Values.

REMUNERATION REPORT (CONTINUED)

INTEGRITY
We are ethical, 

honest and can be 
trusted to do the 

right thing

RESPECT
We listen and treat 
others as we expect 

to be treated

ACCOUNTABILITY
We are empowered 
and accountable for 

our actions

WELLBEING
We all seek to 
prevent harm, 

promote safety and 
enhance health

RESILIENCE
We are adaptable 

and see opportunity 
in change

COLLABORATION
We work together 
and focus on the 

best outcome

OUR VISION
Energising our People, Communities and Customers

OUR PURPOSE
To deliver long-term Shareholder Value through responsible investment, Marketing and Asset Management

OUR CORE VALUES

THE COMPANY’S REMUNERATION OBJECTIVES
Attract quality 
Directors and 

Executives

Deliver the Group’s 
short-term 
objectives

Deliver sustainable 
and long-term 

Shareholder Value

Aligned to the Company’s 
Vision, Purpose and 

Core Values
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The following table summarises the Company’s policy regarding Executive KMP remuneration.

TOTAL FIXED REMUNERATION (TFR) SHORT-TERM INCENTIVE (STI) LONG-TERM INCENTIVE (LTI)

Purpose To attract, motivate and retain 
Executive KMP with the appropriate 
experience and capabilities to 
deliver our Vision and Purpose in 
accordance with our Core Values.

Create a strong link between 
performance and reward over the 
short to medium-term.
Focus the attention on delivering 
against short-term goals that 
underpin the success of  
the Company.

Create a strong link between 
performance and reward over the 
long-term. Encourage sustainable, 
long-term value creation through 
equity ownership.

Align the long-term interests of 
shareholders with the Executive 
KMP who have a key role in 
influencing the creation of long-term 
value.

Link to 
Performance

Motivate Executive KMP to drive 
a strong and positive culture and 
deliver on the business strategy and 
outcomes.

Gateways to reward and KMP 
Personalised scorecards include 
strategic annual objectives 
linking individual and company 
performance.

Performance hurdles are set by the 
Board over three-year periods to 
deliver sustained shareholder value.

Performance 
Measures

Individual accountabilities that 
support the execution of the 
business strategy. 
The Executive KMP receive a fixed 
amount which is recommended 
annually by the SPC and set by the 
Board.

Gateways to performance 
assessment include:

	` Nil fatalities;

	` Nil serious environmental harm;

	` Nil serious cultural heritage harm; 
and

	` Threshold EBITDA achieved.

Individual performance indicators 
are based upon the short-term 
requirements of the role and the 
Company.
Company key performance 
indicators (KPIs) which link 
performance to achievement of the 
short-term business objectives.

For the 2022 financial year grant, 
performance will be measured over 
a rolling three-year period with 
reference to a combination of:

	` Total shareholder return (TSR) 
achieved by the Company relative 
to comparative index.

	` Comparative costs control 
performance assessed by 
measuring ranking in the top 40 
thermal coal mines in Australia;

	` Execution of business strategy 
and ESG objectives assessed by 
the Board; and

	` Risk management and safety and 
well-being outcomes assessed by 
the Board.

There is also a concurrent service 
condition alongside the above 
performance conditions which 
provides that Rights will lapse if the 
participant resigns before the end of 
the performance period.

Delivery Competitive market based fixed 
remuneration comprising base salary, 
superannuation, and other  
non-cash benefits.

Awards are payable in cash 
following the release of the Annual 
Financial results upon the company 
gateway and company scorecard 
and individual performance targets 
being achieved.

LTI is delivered in Performance 
Rights which can be exercised  
into Ordinary Shares upon meeting 
required performance hurdles and 
satisfying the requisite service 
conditions over the performance 
period.
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TOTAL FIXED REMUNERATION STRUCTURE
TFR is based on the position, scope and leadership accountability of the KMP. TFR is determined by a process of review of Company 
requirements and individual experience and capability, relevant comparative remuneration both in the market and internally, and, 
where appropriate, external independent advice on remuneration structure, policies and practices. 

SHORT-TERM AND LONG-TERM INCENTIVE STRUCTURES
The Board considers the use of STI and LTI as reasonable means of remunerating Executive KMP on the basis they:

	` Encourage Executive KMP to achieve objectives linked to shareholder value creation;

	` Reward performance including actions and behaviours enabling value creation and driving company success;

	` Provide flexibility to the Company to actively manage the way in which it remunerates and incentivises Executive KMP; and

	` Contribute to the attraction and retention of skilled talent in a competitive market.

The following diagram sets out the remuneration mix of TFR, STI award and LTI award value at target for the Executive KMP for the 
2022 financial year.

REMUNERATION REPORT (CONTINUED)

58%

22%

20% 21%

21%

59%
Fixed TFR

STI – At risk

LTI – At risk

CEO Other KMP

REMUNERATION MIX
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VARIABLE EXECUTIVE REMUNERATION — SHORT-TERM INCENTIVES

ASPECT DESCRIPTION

Form of Award Awards are delivered in Cash.

Performance Period The Company’s financial year (12 months).

STI Opportunity The target and maximum awards payable for KMP are outlined below:

OPPORTUNITY AS A % OF TFR

TARGET STRETCH 

CEO 35.0% 52.5%

Other KMP 35.0% 52.5%

Award Determination 
and Payment

STI award is determined following a review of performance over the year against the Company and 
individual KPIs as assessed by the CEO and the Board.
Awards will generally be paid in cash in the month of October following the end of the performance 
period.

Gate To enable payment of STI to KMP, key financial and non-financial gateways must be satisfied.  
The gateways are:

	` Nil fatalities;

	` Nil serious environmental harm;

	` Nil serious cultural heritage harm; and

	` Threshold EBITDA achieved

Cessation of 
Employment During a 
Period

Generally, no STI will be awarded if cessation of employment occurs prior to end of the performance 
period. The Board in its absolute discretion may determine that in other cases of cessation of 
employment, such as retirement, death or total or permanent disability, awards will be pro-rated with 
respect to the percent of the Performance Period that has elapsed. 

Board Discretion The Board retains discretion to increase or decrease, including to nil, the extent of STI awarded to 
Executive KMP if it forms the view that it is appropriate to do so given the circumstances that prevailed 
during the Performance Period.

Major Corporate 
Transactions

Awards vest pro-rata relative to the percent of the Measurement Period that has elapsed in the event of a 
change of control transaction going unconditional, unless determined otherwise by the Board.

Malus and Clawback STI awards may be reduced or cancelled, and action may be taken to recover awards in the event of 
erroneous or misleading data, misconduct, misstatement of accounts, serious reputational damage or 
corporate failure. 

Company and 
Individual KPIs

The Company KPIs assess wholistic Company performance referencing Group financial, costs, 
production, health, safety, risk and controls, environment and community measures. 
The Individual KPIs include specific safety, operational, project and strategic measures in addition to the 
level of demonstration of the Company’s Core Values and behaviours. KPI components are weighted.
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SHORT-TERM INCENTIVE OUTCOMES – LINK TO PERFORMANCE
SUMMARY OF 2022 FINANCIAL YEAR STI PERFORMANCE MEASURES AND OUTCOMES
Performance is assessed by examination of outcomes against threshold, target and stretch levels across a range of measures.  
The measures are wholistic to the Company’s activities and are specified at a Company and Individual level. Targets are determined 
annually at levels which appropriately represent improved performance over prior periods to drive actions and initiatives providing 
continuous improvement outcomes. Stretch is set at levels which would represent material improvement. An outline of the relevant 
range of measure is set out below. The SPC and Board considers that these measures and their relevant threshold, target and stretch 
levels create a strong link between performance and reward over the short to medium-term and focus management attention on 
delivering against short-term goals that underpin the success of the Company.

MEASURE
TARGET 

WEIGHTING DESCRIPTION
OUTCOME
THRESHOLD     TARGET     STRETCH

Non-Financial Health, Safety, 
Environment & 
Community

10% Rewards continuous improvement on 
HSEC measured through a balance 
of lead and lag indicators. Indicators 
include frequency and potential/severity 
analysis of: all injuries, total recordable 
injuries, hazard identification and 
reduction, environmental incidents, and 
non-vexatious community complaints. 
Initiatives designed to improve HSEC 
performance and effectiveness of 
actions are also considered.

Risk, Audit and 
Controls

10% Rewards effective mitigation of existing 
risks and detect emerging risks through 
assessment and control frameworks. 
Indicators include execution and 
effectiveness of risk plan and critical 
control activities, timely completion of 
audit corrective actions, and completion 
rate of training initiatives designed to 
educate employees about risk areas and 
improve risk mitigation practices and 
outcomes.

Financial Group  
EBITDA 

20% Rewards improvement to earnings.

Group Cost/
Tonne

20% Rewards improvement to  
cost management.

Overburden 
(Prime)

10% Rewards improvement to  
mine-planning.

Group 
Production

10% Rewards improvement to production.

Total Company Performance 80% 110%

REMUNERATION REPORT (CONTINUED)
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Individual measures assess the efforts and effectiveness of actions and outcomes against targets set by the SPC and approved 
by the Board which focus on improvement in strategy, culture and people, diversity and inclusion, safety, risk management, 
sustainability, financial stability and value creation.

TARGET  
WEIGHTING

OUTCOME

KMP THRESHOLD TARGET STRETCH

Robert J. Bishop 20%

Rebecca S. Rinaldi 20%

Dominic H. O’Brien 20%

2022 FINANCIAL YEAR PERFORMANCE COMMENTARY
Group safety performance measured by all injury frequency rate (AIFR) and total recordable injury frequency rate (TRIFR) improved. 
Other targeted safety improvement initiatives focussed on improving hazard and incident investigation and reporting by potential 
were implemented.  Revised company policy and governance structures to support transparent determination and implementation 
of community engagement programs and activities were implemented. Community complaints declined. Environmental reporting 
frameworks were improved.  Environmental incidents declined excluding water discharge during flood events. Due to sites’ water 
management practices, water quality was not impacted and the regulator determined no action to be taken.  The SPC recommended 
and the Board agreed that stretch health, safety, environment and community performance was achieved.

Transparency and reporting around risk plan and critical control activities improved during the year. Targeted actions were largely 
achieved throughout the year with delays to action completion dates occurring due to delays in supply of materials required to 
complete construction and commissioning of operational improvements. A detailed equipment fire risk review was completed during 
the year with all improvement actions adopted in full and completed on time. Training initiatives designed to educate employees 
about risk areas and improve risk mitigation practices and outcomes were delivered with completion and minimum pass rates 
achieved. The SPC recommended and the Board agreed that targeted risk, audit and controls community performance was achieved.

The Group achieved stretch performance against targeted EBITDA and cost reduction performance.  Overburden (prime) and 
production performance were adversely impacted by uncontrollable, extreme weather events and labour availability disruption due to 
COVID-19.  During the year, Management implemented mitigation strategies which were successful in reducing the impacts of the 
uncontrollable events.  If the uncontrollable events impacts were excluded, performance in excess of target was achieved.  The SPC 
recommended and the Board agreed that financial targets were exceeded by an overall average factor of 1.41.

The SPC recommended and the Board agreed, in consultation with the CEO, to implement a detailed action plan of targeted 
improvements and initiatives to be delivered with achievements and outcomes assessed on scorecard basis. Accountability for 
delivery rested with the CEO with specific areas of responsibility delegated to KMP and other senior management roles. The 
developed and agreed action plan was wholistic encompassing targeted improvements in strategy definition and implementation 
plans, company culture and values focussed decision making, people engagement, Bengalla enterprise agreement re-negotiation 
without disruption, diversity and inclusion initiatives to improve participation by under-represented groups, safety governance 
and due diligence practices, enterprise risk framework review, risk management and controls effectiveness, responsible operator 
practices, rehabilitation outcomes, environmental performance, sustainability reporting, marketing strategy, financial stability and 
capital management strategy development and articulation, investor and proxy advisory engagement, and value creation through 
successful execution of transactions and strategy. The collective actions and achievements of management and the Company are 
detailed elsewhere in this report. The SPC recommended and the Board agreed that targeted performance was met and/or exceeded 
across the range of detailed measures. The Board consequently determined individual performance outcomes as set out in the 
individual performance measures table above. Individual STI awards were calculated accordingly.

In light of the performance outcomes detailed in the table above, the Board has determined to make the following Executive KMPs’ 
STI awards in relation to the 2022 financial year:

STI MAXIMUM 
$

STI PAYABLE 
$

STI PAYABLE 
 %

STI FORFEITED 
$

STI FORFEITED 
%

Current Executive KMP

Robert J. Bishop 502,053 452,518 90.1% 49,535 9.9%

Rebecca S. Rinaldi 271,280 244,514 90.1% 26,766 9.9%

Dominic H. O’Brien 276,530 258,464 93.5% 18,066 6.5%
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SPECIAL INCENTIVE AWARDS 
In light of the significant efforts and achievements across the Group and the exceptional returns generated throughout FY22, the 
SPC recommended and the Board determined to make special incentive awards payments to all employees in the Group.  The Board 
considered it appropriate to exercise a discretion to provide all employees with a special incentive award additional to determined 
STIP awards to demonstrate the link between reward and the success of the Group ​and to reinforce the Group’s employee value 
proposition that the Group’s remuneration and reward arrangements are designed to attract and retain motivated and talented 
employees.  The special incentive awards paid to all employees In the Group were structured as either a fixed cash payment or a cash 
payment calculated as a percentage of FY22 STIP award achieved, depending upon role in the Group.  Special incentive awards were 
made to the Executive KMP as set out in the table below. The awards to Executive KMP were delivered as a restricted right which can 
be exercised into Ordinary Shares upon meeting a 12-month service condition from the date of award. The award will be recognised 
over the service period, in line with the attached 12-month service condition.

SPECIAL INCENTIVE AWARD 
$

PERCENTAGE OF TFR 
$

RESTRICTED RIGHTS 
AWARDED

Current Executive KMP

Robert J. Bishop 226,259  24%  54,986 

Rebecca S. Rinaldi 122,257  24%  29,711 

Dominic H. O’Brien 129,232  25%  31,406 

* 	� The Share Price used to calculate the grant of Restricted Rights was based on a volume weighted average price (VWAP) of $4.1148 over the 20 
trading days preceding 1 August 2022. 

VARIABLE EXECUTIVE REMUNERATION — LONG-TERM INCENTIVES

ASPECT DESCRIPTION

Instrument LTI is delivered in Performance Rights which can be exercised into Ordinary Shares upon meeting required 
performance hurdles and satisfying the requisite service conditions over the measurement period. The 
Rights are “Indeterminate Rights” which may be settled in the form of a Company Share (including a 
Restricted Share), or cash equivalent, upon valid exercise.

Award Opportunity The target and maximum awards payable for KMP are outlined below:

OPPORTUNITY AS A % OF TFR

TARGET STRETCH 

CEO 37% 74%

Other KMP 35% 70%

Grant Frequency LTI is granted annually.

Grant calculation The number of Rights in each Tranche of LTI to be granted are calculated via the application of the 
following formula:
Number of Rights = Total Fixed Remuneration (TFR) x LTI % ÷ 20-day VWAP
Where LTI % is the maximum LTI opportunity as a % of TFR.
The Share Price used to calculate the grant of Rights was based on a volume weighted average price 
(VWAP) of $1.9005 over the 20 trading days preceding 1 August 2021. 

Measurement Period Three financial years from 1 August 2021 to 31 July 2024.

Service Period The Executive KMP must remain an employee of the Company during the performance period to be 
eligible for LTI award vesting. 

REMUNERATION REPORT (CONTINUED)





44 2022 ANNUAL REPORT NEW HOPE GROUP

ASPECT DESCRIPTION

Performance 
Conditions

Tranche 5 Performance Rights (7.5% weighting) are subject to a safety vesting condition. 
The vesting scale for this performance vesting metric is as follows:

PERFORMANCE LEVEL COMPANY SAFETY OBJECTIVES % VESTING OF TRANCHE

Stretch Material improvement in safety metrics 
over period, and third-party audit confirms 
effectiveness of safety governance and due 
diligence practices.

100%

Target Improvement in safety metrics year on year over 
the measurement period, and safety metrics 
remain below industry average.

50%

Threshold Implement recommendations from the Safety 
Governance Practices and Due Diligence review, 
and no fatalities during the measurement period 
caused by failure of Company Health and Safety 
Management System.

25%

Tranche 6 Performance Rights (7.5% weighting) are subject to a risk management vesting condition. 
The vesting scale for this performance vesting metric is as follows:

PERFORMANCE LEVEL COMPANY RISK MANAGEMENT OBJECTIVES % VESTING OF TRANCHE

Stretch Third party audit confirms effectiveness of the 
Risk Framework and Practices at an industry best 
practices level.

100%

Target Third party audit confirms compliance with Risk 
Framework and Practices, and all material risk 
actions completed on time as per framework 
deadlines.

50%

Threshold Implement recommendations from the Risk 
Framework and Practices review.

25%

Cessation of 
Employment During 
the Service Period

Generally, all unvested LTI awards will be forfeited if employment ceases prior to the completion of the 
Service Period. The Board in its absolute discretion may determine that in other cases of cessation of 
employment, such as retirement, death, total or permanent disability, awards will result in retaining 
unvested Performance Rights for testing at the end of the performance period. 

Malus and Clawback LTI awards may be reduced or cancelled and action may be taken to recover vested awards in the event 
of erroneous or misleading data, misconduct, misstatement of accounts, serious reputational damage or 
corporate failure. 

Retesting There is no retesting applicable to any LTI award.

REMUNERATION REPORT (CONTINUED)
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ASPECT DESCRIPTION

Dividend and Voting 
Entitlements

Performance Rights carry no entitlement to voting prior to being exercised into Ordinary Shares. At the 
time and to the extent Performance Rights are vested, the Company will make a dividend equivalent 
payment in respect of dividends that would have been paid on the shares underlying vested rights during 
the measurement period. Participants also receive dividend equivalent payments in respect of vested 
Rights at the time a dividend is paid by the Company.

Major Corporate 
Transactions

Awards vest pro-rata relative to the percent of the Measurement Period that has elapsed as well as 
the change in share price up to the point of a change of control transaction going unconditional, unless 
determined otherwise by the Board. 

Board Discretion The Board retains discretion to increase or decrease, including to nil, the extent of vesting in relation 
to each Tranche of Performance Rights if it forms the view that it is appropriate to do so given the 
circumstances that prevailed during the Measurement Period. In exercising this discretion, the Board shall 
take into account, amongst other factors it considers relevant, Company performance from the perspective 
of Shareholders over the relevant Measurement Period.

The performance conditions detailed on page 43–44 are wholistic to the Company’s activities. Targets are determined at levels which 
appropriately represent improved performance over prior periods to drive actions and initiatives providing continuous improvement 
outcomes. Stretch is set at levels which would represent material improvement. The SPC and Board considers that these measures 
and their relevant threshold, target and stretch levels create a strong link between performance and reward over the long-term and 
encourage sustainable, long-term value creation through equity ownership.
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REMUNERATION – STATUTORY TABLES
Details of the remuneration of Directors and the Executive KMP of the Company during the 2022 financial year are set out below.

SHORT-TERM BENEFITS
LONG-TERM 

BENEFITS
POST-

EMPLOYMENT OTHER
SHARE-BASED 

PAYMENTS

CASH 
SALARY 

AND FEES
CASH  

BONUS

NON-
CASH 

BENEFITS1

LONG 
SERVICE 

LEAVE
SUPER-

ANNUATION2
TERMINATION 

BENEFITS3
EQUITY SETTLED 

SHARES
TOTAL  

$

2022                

Non-Executive Directors

Robert D. Millner 220,000 – – – 22,092 – – 242,092

Todd J. Barlow4 130,000 – – – 13,054 – – 143,054

Jacqueline E. McGill AO 155,759 – – – 15,641 – – 171,400

Thomas C. Millner 130,000 – – – 13,054 – – 143,054

Ian M. Williams 220,000 – – – 22,092 – – 242,092

Steven R. Boulton6 – – – – – – – –

Total Non-Executive Directors 855,759 – – – 85,933 – – 941,692

Other KMP

Robert J. Bishop5 807,899 452,518 29,061 26,518 25,129 – 504,530 1,845,655

Rebecca S. Rinaldi6 245,154 244,514 21,899 8,218 13,959 – 111,789 645,533

Dominic H O’Brien6 250,716 258,464 11,991 5,962 10,280 – 134,632 672,044

Reinhold H. Schmidt3 & 6 738,216 – – – 11,784 410,680 (275,244) 885,436

Total Other KMP 2,041,985 955,496 62,951 40,698 61,152 410,680 475,707 4,048,668

Total Remuneration – 2022 2,897,744 955,496 62,951 40,698 147,085 410,680 475,707 4,990,360

2021

Non-Executive Directors

Robert D. Millner 220,000 – – – 20,992 – – 240,992

Todd J. Barlow7 130,000 – – – 12,404 – – 142,404

Jacqueline E. McGill AO 153,839 – – – 14,680 – – 168,519

Thomas C. Millner 130,000 – – – 12,404 – – 142,404

Ian M. Williams 220,000 – – – 20,992 – – 240,992

William H. Grant OAM6 46,357 – – – 4,404 – – 50,761

Total Non-Executive Directors 900,196 – – – 85,876 – – 986,072

Executive Directors

Shane O. Stephan8 & 9 114,187 – 34,280 2,036 3,616 – (32,753) 121,366

Other KMP

Reinhold H. Schmidt6 & 8 1,355,848 595,019 113,904 24,402 22,163 – 50,044 2,161,380

Robert J. Bishop5 & 8 541,460 206,412 18,323 12,387 24,648 – 16,095 819,325

Andrew L Boyd8 & 9 303,467 – 125,734 5,547 9,039 519,349 (147,790) 815,346

Benjamin C. Armitage8 & 9 180,765 – 7,941 (41,059) 9,039 400,008 (69,798) 486.896

Total Other KMP 2,381,540 801,431 265,902 1,277 64,889 919,357 (151,449) 4,282,947

Total Remuneration – 2021 3,395,923 801,431 300,182 3,313 154,381 919,357 (184,202) 5,390,385

REMUNERATION REPORT (CONTINUED)
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1 	� Non-cash benefits include movements in annual leave provisions and fringe benefit tax incurred by the Company related to property under 
termination arrangements.

2 	� Superannuation guarantee requirements for the 2022 and 2021 financial years is in line with the Australian Taxation Office’s legislated 
requirements.

3 	� Termination payments aligned to contractual terms and conditions and finalised in individual deed of release.

4 	� Thomas C. Millner elected to waive his committee fees for the 2022 financial year. 

5 	� Robert J. Bishop was Acting CEO for the period from 1 December 2021 to 13 February 2022 included acting allowance of $230,000 p.a (pro rata), 
Effective 14 February 2022 Robert J. Bishop was appointed permanently to the position of CEO. 

6 	� Individuals who commenced or ceased as KMP during the 2022 financial year. Refer to page 33 for commencement and cessation dates.

7 	� Todd J. Barlow’s base salary excludes Committee fees of $20,000 (2021: $20,000) for his services as member of the Audit and Risk Committee 
and member of the Sustainability, and People Committee. He elected to waive his remuneration for these services.

8 	� A temporary part-time arrangement (nine-day fortnight) was implemented as a cost saving initiative in response to the impact of the COVID-19 
pandemic, reducing base salaries from 1 July 2020 to 31 December 2020 by approximately 10 per cent.

9 	� Individuals who commenced or ceased as KMP during the 2021 financial year. 

SHARE-BASED COMPENSATION
The terms and conditions of each LTI award series awarded to Executive KMP in the current or future reporting periods and the 
associated pricing model inputs are detailed in the table below.

KMP

NAME
LTI 

SERIES
GRANT 

DATE
VESTING 

DATE
NUMBER 

GRANTED
VALUE 

PER SHARE
NUMBER 
VESTED

VESTED 
%

NUMBER 
FORFEITED

FORFEITED 
%

NUMBER 
LAPSED

LAPSED 
%

TOTAL AWARD  
VALUE IN FUTURE 

FINANCIAL YEARS3

Robert  
J. Bishop

2021 Dec-20 Aug-24 133,169 $0.761 – – – – – – 101,208

2022 Sep-22 Aug-24 173,425 $5.161 – – – – – – 894,872 

2022 Sep-22 Aug-24 141,893 $5.502 – – – – – – 780,412

Rebecca  
S. Rinaldi

2022 Sep-22 Aug-24 80,714 $5.161 – – – – – –  416,485

2022 Sep-22 Aug-24 66,039 $5.502 – – – – – – 363,214

Dominic  
H. O’Brien

2022 Sep-22 Aug-24 97,207 $5.161 – – – – – – 501,588 

2022 Sep-22 Aug-24 79,533 $5.502 – – – – – – 437,432

1 	� Fair values at grant date are independently determined using the Black-Scholes options pricing model that considers the exercise price, the term of 
the option, the impact of dilution, the share price at grant date and expected volatility of the underlying share, the expected dividend yield and risk-
free interest rate for the term of the option.

2 	 Share price at grant date 

3 	 Calculated with reference to the grant date fair value. This value may change depending on the actual share price at vesting date.

FORMER KMP

NAME
LTI 

SERIES
GRANT 

DATE
VESTING 

DATE
NUMBER 

GRANTED1

VALUE 
PER SHARE

NUMBER 
VESTED

VESTED 
%

NUMBER 
FORFEITED

FORFEITED 
%

NUMBER 
LAPSED

LAPSED 
%

TOTAL AWARD  
VALUE IN FUTURE 

FINANCIAL YEARS2

Reinhold  
H. Schmidt2

2021 Dec-20 Aug-24 414,056 $0.76 – – 414,056 – – – –

1 	� Fair values at grant date are independently determined using the Black-Scholes options pricing model that considers the exercise price, the term  
of the option, the impact of dilution, the share price at grant date and expected volatility of the underlying share, the expected dividend yield and 
risk-free interest rate for the term of the option.

2 	 Ceased as KMP 14 January 2022
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EQUITY HOLDINGS
The tables below show the number of Performance Rights (STI and LTI) and shares in New Hope Corporation Limited that were held 
during the 2022 financial year by KMP and their related parties either directly, indirectly or beneficially. 

PERFORMANCE RIGHTS HOLDINGS LTI – KMP

NAME

BALANCE AT 
THE START 

OF THE YEAR
GRANTED AS 

REMUNERATION VESTED FORFEITED LAPSED

BALANCE AT 
THE END OF  

THE YEAR UNVESTED

Robert J. Bishop 133,169 315,318 – – – 448,487 448,487

Rebecca S. Rinaldi – 146,753 – – – 146,753 146,753

Dominic H. O’Brien – 176,740 – – – 176,740 176,740

PERFORMANCE RIGHTS HOLDINGS LTI – FORMER KMP

NAME

BALANCE AT 
THE START 

OF THE YEAR
GRANTED AS 

REMUNERATION VESTED FORFEITED LAPSED

BALANCE AT 
THE END OF 

THE YEAR UNVESTED

Reinhold H. Schmidt 414,056 – – (414,056) – – –

SHAREHOLDING 

NAME

BALANCE AT 
THE START 

OF THE YEAR
PURCHASED/

(SOLD)

RECEIVED ON 
THE VESTING OF 

PERFORMANCE RIGHTS CEASED AS KMP
BALANCE AT THE  

END OF THE YEAR

Robert D. Millner  4,177,774 1,045,000 – – 5,222,774

Todd J. Barlow 19,900 – – – 19,900

Jacqueline E. McGill AO  30,000 20,000 – – 50,000

Thomas C. Millner  4,004,368 870,000 – – 4,874,368

Ian M. Williams – – – – –

Robert J. Bishop – – – –  –

Rebecca S. Rinaldi – – – – –

Dominic H. O’Brien – 150,000 – – 150,000

SHARES ISSUED ON THE VESTING OF PERFORMANCE RIGHTS
Since the end of the 2022 financial year, no Performance Rights have vested and converted to Ordinary Shares in the Company.

LOANS TO DIRECTORS AND EXECUTIVES
There were no loans to Directors or Executives granted during the 2022 financial year, nor were there any outstanding loans as at 
31 July 2022.

VOTING AT THE COMPANY’S 2021 ANNUAL GENERAL MEETING
At the AGM held on 18 November 2021, shareholders approved the resolution to pass the 2021 Remuneration Report by  
89.16 per cent.

End of Remuneration Report
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NON-AUDIT SERVICES
Deloitte Touche Tohmatsu has acted as auditor for the Group for the entire 2022 year. The Company may decide to employ the 
auditor on assignments additional to their statutory audit duties where the auditor’s expertise and experience with the Company are 
important.

During the 2022 Financial Year the following fees were paid or payable for services provided by the auditor of the parent entity, its 
related practices and non-related audit firms (refer Note 32):

2022 2021

Deloitte and Related Network Firms 

Audit or Review of Financial Reports:

Group 641,000 538,669

Subsidiaries and Joint Operations 264,233 127,667

905,233 666,336

Other Assurance and Agreed-Upon Procedures under Other Legislation or Contractual Arrangements    

Group 10,000 105,000

10,000 105,000

Other Services    

Advisory Services 442,285 51,500

442,285 51,500

Total 1,357,518 822,836

AUDITOR’S INDEPENDENCE DECLARATION
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 51.

ROUNDING
The Company is of a kind referred to in ASIC Corporations Instrument 2016/191, issued by the Australian Securities and Investments 
Commission (ASIC), relating to the “rounding off” of amounts in the Directors’ report. Amounts in the Directors’ report have been 
rounded off in accordance with that ASIC Instrument to the nearest thousand dollars, or in certain cases, to the nearest dollar.
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MEETINGS OF DIRECTORS
The following table sets out the number of meetings of the Company’s Directors held during the year ended 31 July 2022 and the 
number of meetings attended by each Director:

FULL MEETINGS 
OF DIRECTORS

AUDIT AND RISK 
COMMITTEE

SUSTAINABILITY AND 
PEOPLE COMMITTEE

NOMINATION  
COMMITTEE

HELD ATTENDED HELD ATTENDED HELD ATTENDED HELD ATTENDED

Robert D. Millner 14 14 – – – – – –

Todd J. Barlow 14 14 5 5 4 3 1 1

Jacqueline E. McGill AO 14 13 5 5 4 4 1 1

Thomas C. Millner 14 14 – – – – – –

Ian M. Williams 14 14 5 5 4 4 1 1

Steven R. Boulton1 – – – – – – – –

1 Appointed on 29 July 2022  

 

Signed at Sydney, 19 September 2022, in accordance with a resolution of Directors.

R.D. Millner 
Director 
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Liability limited by a scheme approved under Professional Standards Legislation.

Member of Deloitte Asia Pacific Limited and the Deloitte organisation.
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Deloitte Touche Tohmatsu
ABN 74 490 121 060
Level 23, Riverside Centre
123 Eagle Street
Brisbane, QLD, 4000
Australia

Phone: +61 7 3308 7000
www.deloitte.com.au

19 September 2022

Dear Board Members,

Auditor’s Independence Declaration to New Hope Corporation Limited

In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following declaration
of independence to the directors of New Hope Corporation Limited.

As lead audit partner for the audit of the financial report of New Hope Corporation Limited for the year ended
31 July 2022, I declare that to the best of my knowledge and belief, there have been no contraventions of:

(i) the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

(ii) any applicable code of professional conduct in relation to the audit.

Yours faithfully,

DELOITTE TOUCHE TOHMATSU

Stephen Tarling
Partner
Chartered Accountants

The Board of Directors
New Hope Corporation Limited
Level 16, 175 Eagle Street
Brisbane, QLD, 4000

Liability limited by a scheme approved under Professional Standards Legislation.

Member of Deloitte Asia Pacific Limited and the Deloitte organisation.
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Deloitte Touche Tohmatsu
ABN 74 490 121 060
Level 23, Riverside Centre
123 Eagle Street
Brisbane, QLD, 4000
Australia

Phone: +61 7 3308 7000
www.deloitte.com.au

19 September 2022

Dear Board Members,

Auditor’s Independence Declaration to New Hope Corporation Limited

In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following declaration
of independence to the directors of New Hope Corporation Limited.

As lead audit partner for the audit of the financial report of New Hope Corporation Limited for the year ended
31 July 2022, I declare that to the best of my knowledge and belief, there have been no contraventions of:

(i) the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

(ii) any applicable code of professional conduct in relation to the audit.

Yours faithfully,

DELOITTE TOUCHE TOHMATSU

Stephen Tarling
Partner
Chartered Accountants

The Board of Directors
New Hope Corporation Limited
Level 16, 175 Eagle Street
Brisbane, QLD, 4000
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The Group is pleased to present its Tax 
Contribution Report for the financial 
year ended 31 July 2022. The Group 
considers that this disclosure, as a 
‘large’ business under the Voluntary 
Tax Transparency Code, assists 
stakeholders in understanding its 
position as a responsible corporate 
taxpayer and is a key part of its social 
and economic responsibility.

 
Our guiding principle in relation to taxation is to pay the right 
amount of tax at the appropriate time. We will comply with all 
tax obligations and engage in a constructive manner with the 
tax authorities.

The Group’s core values underpin the execution of the strategic 
vision and guide our decisions and actions. These principles are 
critical to the successful management of our tax affairs.

TAX POLICY AND GOVERNANCE
APPROACH TO TAX
Our approach to tax is aligned with our Code of Conduct and 
our long term business strategy. 

	` New Hope acts to pay the right amount of tax, in the right 
place, at the right time.

	` We comply with our legal obligations for tax, we file our tax 
returns on time with full disclosure of all relevant matters, 
and pay our taxes on time. 

	` The Group has a low risk threshold in respect of  
taxation matters.

	` The Group’s approach to tax compliance, governance and 
risk is focused on people. A flat management structure and 
clear understanding of responsibilities by those involved in 
managing the tax affairs of the Group is key to successful tax 
management for the Group.

TAX GOVERNANCE
The Group’s tax affairs are overseen by the Board of 
Directors who approve the overall tax strategy and appetite 
for tax related risk. Executive management are responsible 
for ensuring that resources are capable of accurately and 
effectively discharging all tax related obligations in line 
with the overall tax strategy. The executive team employs 
finance personnel with relevant experience and engages 
external consultants when appropriate. Tax governance is 
managed within the Group’s broader governance processes 
and our Corporate Governance Statement can be found at: 
www.newhopegroup.com.au/content/investors/corporate-
governance.

TAX STRATEGY
The key elements of New Hope’s tax strategy are to:

	` Effectively manage risk by applying our approach to tax listed 
above;

	` Observe all applicable laws, rules, regulations and disclosure 
requirements; 

	` Apply diligent professional care and judgment to arrive at 
well-supported conclusions; 

	` Develop and foster good working relationships with tax 
authorities, government bodies and other relevant parties; 
and

	` Seek expert advice on any positions where tax law is unclear 
or subject to interpretation, and ensure positions ultimately 
adopted are supportable and well documented.

INTERNATIONAL RELATED PARTY DEALINGS
The Group’s international party dealings are limited to dealings 
with a subsidiary in Japan which provide coal sales marketing 
support. The related party transactions are at arm’s length 
terms, and all related party transaction are reviewed by the tax 
function to ensure compliance with the relevant tax authorities. 
Our international transactions are disclosed in our tax returns 
and in the OECD lodgements in each country.

TAX CONTRIBUTION 
REPORT
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In line with the Group’s record earnings performance in the  
year ended 31 July 2022, total tax contributions increased to  
$626.5 million from $138.1 million in the previous financial year.

	` Effective tax rate: 29.8 per cent (2021: 28.4 per cent)

	` Corporate tax payable: $389.0 million (2021: $24.6 million 
payable)

	` Mining royalties paid: $178.8 million (2021: $60.6 million)

$389 MILLION 
UP 1481%

CORPORATE TAX

$181.8
ROYALTIES

TAX CONTRIBUTIONS SUMMARY

YEAR ENDED
2022 
’000

2021 
’000

Corporate Tax 389,050 24,669

Corporate Tax – adjustment from prior years (2,712) (3,582)

Mining Royalties¹ 178,795 60,615

Oil Royalties 2,956 1,346

Employee Taxes Withheld 38,115 36,081

Fringe Benefits Tax 1,193 1,712

Payroll Tax 6,236 5,930

Other Taxes, Rates and Levies 12,907 11,367

Total Tax Contributions 626,540 138,138

1 	� Mining Royalties includes amounts paid to third party landholders in line with State legislation requirements.

MILLION 
UP 194%
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Since our first Sustainability Report  
was published within our 2017  
Annual Report, we have worked to 
improve the quality of our sustainability 
reporting each year, endeavouring to 
provide further transparency about  
the environmental, social and  
governance matters which are most 
relevant to our stakeholders. 

In recent years we published a standalone 
Sustainability Report, however, in 2022 
we are again including our Sustainability 
Report within our Annual Report. This 
will allow the Sustainability Report to 
reach our shareholders at the same time 
as our core published reporting. 

All content within this Sustainability 
Report is subject to a detailed internal 
review and approval process involving 
subject matter experts and relevant 
executives. The Board reviews the 
disclosures to satisfy itself that the 
Sustainability Report provides a 
balanced, accurate and relevant view 
of our sustainability performance and 
approves its publication. 

As with the rest of our Annual Report, 
this Sustainability Report applies  
to the 1 August 2021 to 31 July 2022 
reporting period. 

OUR APPROACH TO 
SUSTAINABILITY
Each year, we review and identify the environmental, social and 
governance (ESG) issues which are material to the decisions of 
our stakeholders, communities and the long-term sustainability  
of our business. 

This process is informed by the following frameworks:

	` The United Nations Sustainable Development Goals  
(UN SDGs)

	` Global Reporting Initiative (GRI) Standards (including the GRI’s 
latest impact materiality guidance)

	` Taskforce on Climate-related Financial Disclosures (TCFD) 
(through separate reporting).

	` Group Risk Management Framework and guidance provided 
by key bodies, including the International Council on Mining 
and Metals (ICMM). 

While our reporting on sustainability is continually being  
refined, we have strived to align our approach with disclosure  
of sustainability metrics and outcomes in accordance with 
industry specific GRI Standards (GRI-12), which link to UNSDGs. 
For a full listing of sustainability issues and the associated links  
to the reporting frameworks, refer to the Sustainability section  
of our website. 

The material topics which have been included within this 
Sustainability Report following this review are:

ENVIRONMENT
	` Rehabilitation

	` Waste and recycling management 

	` Water stewardship

	` Emissions

COMMUNITIES 
	` Community engagement

	` Economic development of local and regional communities

OUR PEOPLE
	` Health, safety, and wellbeing

	` Mental health and wellbeing	

	` Diversity of board and workforce 
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Beyond the scope of this report, more extensive data and 
information about our approach to sustainability will be 
progressively added to the Sustainability section of our website 
to provide readily accessible information to our stakeholders. 

We intend to continue to review the materiality of specific 
sustainability related issues to ensure we respond to evolving 
stakeholder and business priorities and expectations.

OPERATIONS WITHIN THE 
SCOPE OF THIS REPORT 
Unless otherwise specified, the following operations are 
included within the scope of information provided in this report: 

	` Bengalla Mine – Coal mining and rehabilitation and  
coal marketing1,2 

	` New Acland Mine – Coal mining and rehabilitation and coal 
marketing (currently in care and maintenance)1 

	` West Moreton Operations (Jeebropilly, New Oakleigh and 
Chuwar) – Rehabilitation 

	` North Surat – Exploration and potential future development 

	` Queensland Bulk Handling – Port facility 

	` Bridgeport Energy – Oil and gas exploration and production 

	` Acland Pastoral Company and Bengalla Agricultural 
Company – Agriculture. 

Data tables in the Sustainability Report will report at a Group 
level, unless specific assets are explicitly called out.  

During the reporting period, New Hope divested its 90 per cent 
interest in the Lenton/Burton development project. Accordingly, 
Lenton/Burton is not included in this report or in data relating 
to prior comparative periods. 

ENTITIES REFERRED TO IN THIS 
REPORT 
In this report:

	` “New Hope” or the “Company” refers to New Hope 
Corporation Limited and, as the context requires, New Hope’s 
subsidiary entities. 

	` “Bengalla” refers to the Bengalla Mine and also refers to its 
operator, the Bengalla Mining Company Pty Ltd, in which a 
wholly-owned New Hope subsidiary holds an 80 per cent 
interest. 

	` “Bridgeport” refers to Bridgeport Energy Pty Ltd and its 
subsidiary entities. Bridgeport is a wholly-owned subsidiary 
of New Hope.

	` “New Acland” refers the New Acland Mine and also refers 
to its operator, New Acland Coal Pty Ltd, which is a wholly-
owned subsidiary of New Hope. 

	` “QBH” refers to the Queensland Bulk Handling facility and 
also refers to its operator, Queensland Bulk Handling Pty Ltd. 
QBH is a wholly-owned subsidiary of New Hope.

1	� KEY SITE: Due to the scale of Bengalla and New Acland relative to the other parts of our business, the disclosures within this report largely focuses 
on the performance of these two operations, with references to other assets’ performance by exception.

2	� New Hope subsidiaries manage the Bengalla Mine and hold an 80 per cent interest in the mine through the Bengalla Joint Venture. For the 
purposes of this report, data relating to the Bengalla Mine is reported on an operational control (or 100 per cent) basis, rather than based on New 
Hope’s effective 80 per cent interest, unless otherwise stated.
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GOVERNANCE

 
New Hope’s Board oversees and 
is responsible for sustainability 
performance against our business 
objectives, purpose, and values. 
The Sustainability and People Committee (SPC), 
which comprises three members of the New Hope 
Board, oversees, monitors and reviews the Company’s 
practices and governance in the area of sustainability, 
environment, climate change, social performance and 
human rights and security. The charter for the SPC is 
available on the Company’s website.

The SPC also provides input into our annual materiality 
assessment of ESG issues and receives an update 
on findings of external reviews to validate the priority 
material sustainability topics. The implementation of our 
sustainability priorities is carried out by senior management. 

The Company seeks to adopt leading practice and 
contemporary governance standards, and apply these 
in a manner consistent with our culture and values. 
Further information about the governance of the 
Company is provided in the Company’s Corporate 
Governance Statement which is available in the 
Corporate Governance section of our website. 

The Company’s governance framework guides our 
people and partners to uphold our expectation to act 
fairly, ethically and in accordance with the law. The 
framework includes a ‘Speak Up’ Policy (Whistleblower 
Policy) to encourage the reporting of potential 
misconduct, an Anti-Bribery and Corruption Policy, a 
Modern Slavery Policy and a range of other policies 
to ensure that our commitment to uphold the highest 
ethical business practices is fulfilled. 
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REHABILITATION
Through our mining activities, the most visible interaction we 
have with the environment is land disturbance. As part of 
our commitment to being a responsible operator and in line 
with our environmental licences, we undertake progressive 
rehabilitation of our mined land. To achieve this, we have 
developed a range of practical, achievable solutions which 
ensure responsible rehabilitation practices are implemented 
throughout the mine life cycle.

We work to restore and improve land features including contours 
and vegetation, to optimise water drainage and maximise 
productive soil characteristics of the disturbed land to support 
long-term environmental resilience. We take a precautionary 
approach to environmental management and comply with all 
relevant environmental laws and regulations. We recognise 
our operations exist in a broader ecosystem, and therefore 
also support the preservation and enhancement of nearby 
ecosystems through funding contributions and volunteering  
of time. 

DEVELOPMENT OF A KOALA HABITAT 
CORRIDOR AT NEW ACLAND
In the reporting period, through an Enforceable Undertaking 
agreement with the Queensland Department of Environment 
and Science (DES), relating to a dispute over the authorisation 
of mining in West Pit, New Hope committed to invest $2 million 
into the development of a koala habitat corridor at the New 
Acland site. The project will increase rehabilitation outcomes 
from previously mined areas, and connect and substantially 
expand existing koala habitats from Lagoon Creek to native 
vegetation north of Acland town. 100 hectares of land will be 
planted with eucalyptus, paper bark and other refuge trees, 
designed to support koala habitat and enhance the standard of 
rehabilitation post-mining. Bottle Tree Hill, which is an existing 
conservation area, will also be protected in perpetuity. 

Having moved into a care and maintenance phase, planned 
rehabilitation activities continued as planned at New Acland 
during the reporting period.

ESTABLISHING HIGH-DENSITY WOODY 
VEGETATION AT BENGALLA
At Bengalla, New Hope progressively rehabilitates land at a 
rate consistent with the rate of mine site development. This 
ensures the area of disturbed land is minimised during the 
active life of the mine. In the reporting period, 27 hectares 
were rehabilitated, which is slightly greater than in previous 
years. Consistent with the environmental licence, rehabilitation 
activities include establishment of high-density woody 
vegetation areas, which were not present immediately prior 
to mining operations. This provides an enhanced and nature-
positive outcome. To date, approximately 56 hectares of high-
density woody vegetation have been established, improving 
visual amenity for the towns of Muswellbrook and Denman, 
and supporting habitat corridors for native fauna as the stands 
mature. Compared with pastoral grassland, high-density 
woody vegetation supports greater ecosystem biodiversity  
and resilience. A total area of 308 hectares has been 
rehabilitated to pastoral and high-density woody vegetated 
land at Bengalla since 2005.

As a responsible operator, we believe in the importance of 
supporting the resilience of the land on which we operate, and 
the broader natural environment. Recognising this, Bengalla 
has supported a trial seed mulching program to rehabilitate 
land surrounding Lake Liddell, with $21,575 donated to the 
program through the Bengalla Community Development Fund. 
This initiative supports biodiversity and resilience of the local 
ecosystem.

 
ENVIRONMENT

DISTURBED AND REHABILITATED LAND1

INDICATORS GROUP TOTAL NEW ACLAND BENGALLA WEST MORETON BRIDGEPORT

Total cumulative land 
disturbed (ha)

<4,128 1,524 963 1,441 <200

Total land rehabilitated during 
the reporting year (ha)

27 – 27 – –

Total cumulative land 
rehabilitated (ha)

2,024 690.2 308 1,008 18

1 	� Only sites remaining under New Hope control are shown. Land is counted as rehabilitated based on certification processes applying for the relevant site, 
meaning rehabilitation activities may be ongoing without necessarily being certified during the reporting period.
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WASTE COLLECTION AND RECYCLING (WASTE REMOVED FROM SITE)

INDICATOR YEAR TO 31 JULY 2022 YEAR TO 31 JULY 2021

Total hazardous and non-hazardous waste (tonnes) 3,301 3,709

Total hazardous waste (tonnes) 617 1,014

Total non-hazardous waste (tonnes) 2,684 2,695

Total waste recycled (tonnes) 1,470 1,295

Total hazardous waste recycled (tonnes) 568 522

Total non-hazardous waste recycled (tonnes) 902 773

Percentage of total waste recycled 45% 35%

WASTE AND RECYCLING 
MANAGEMENT
New Hope adopts a responsible approach to the management 
of both regulated and non-regulated waste. Our sites 
have environmental management plans (EMPs) that detail 
requirements for disposal, tracking, and reporting of mineral 
and non-mineral wastes. We continue to focus on effective 
waste stream segregation to maximise recycling and reuse,  
and ensure compliance with relevant legislative requirements 
and regulations. 

We identify and collect environmentally hazardous (mainly 
effluents and waste oils) and non-hazardous waste (including 
scrap steel, mixed solid waste, and timber) and recycle where 
possible through reliable and regulated third-party providers. 
Non-mineral waste generated at our sites that cannot be 
recycled and is considered non-hazardous is disposed of at 
appropriate landfill facilities by responsible and trusted third-
party providers. Hazardous non-mineral waste that cannot 
be re-used or recycled is collected and removed from site for 
treatment and specialised disposal.

BENGALLA’S TAILINGS MANAGEMENT
The Bengalla Mine site does not have a tailings dam. Instead, 
fine reject material is treated, dewatered, and combined 
with other coarse reject streams generated from the product 
processing (overburden and rock waste) and conveyed to 
reject bins. Haul trucks load the reject material for co-disposal 
with overburden and rock waste, forming the base layer of 
rehabilitated land. This method reduces void size and removes 
legacy environmental and safety risks relating to effluent 
seepage associated with tailings dam management. Processing 
water is recovered and reused in site operations through 
dewatering. Additionally, by not operating tailings dams, there 
is a significant reduction in land disturbance and ongoing 
rehabilitation requirements at the site. 

DECREASE IN WASTE AND INCREASING 
RECYCLING AT OUR OTHER MINE SITES
With New Acland moving into care and maintenance while we 
await approvals to resume operations, waste generated at our 
other sites has remained relatively constant or has decreased 
since the last reporting period.

WASTE MANAGEMENT INCIDENTS
In the last reporting period, no incidents of waste management 
non-compliance have been reported.
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WATER STEWARDSHIP 
Water is a critical resource in our operations that is also a 
valuable resource shared with our communities. Recognising 
this, our sites have individual, tailored water management plans 
in place which are reviewed on an ongoing basis to ensure that 
we sustainably manage water resources and manage potential 
impacts to the environment and other water users. 

BENGALLA 
The main clean water source at Bengalla is the Hunter River 
accessed under water licences. Other sources of water include 
sediment water runoff from disturbed and rehabilitated areas 
and water from the mine including groundwater inflow. 

Water is pumped to dams or collected in sediment traps and 
settling dams and directed to storage dams for re-use onsite 
where appropriate.  

We also recycle water from both the bathhouse and the vehicle 
wash bay through the wastewater treatment plant for reuse onsite. 

Where reasonable and feasible clean water is redirected away 
from disturbed areas. To manage above average rainfall our 
discharge dam provides 700ML of capacity to manage excess 
water in support of our site water management system. During 
the reporting period, 840ML was discharged under the Hunter 
River Salinity Trading Scheme to the Hunter River.

Bengalla also holds credits to discharge water into the Hunter 
River during periods of high flow and flood flow under the 
Hunter River Salinity Trading Scheme. 

NEW ACLAND
At New Acland, we minimise our impact on the groundwater 
system by utilising a purpose built 45-kilometre pipeline to 
transfer recycled wastewater from the city of Toowoomba. The 
recycled water purchased from Toowoomba city is sufficient for 
all production activities at the New Acland site, and also services 
our neighbouring pastoral operations for crop irrigation and stock 
water. The ability to draw on recycled water provides the mine 
with significant resilience in periods of drought when the mine 
is in full operation, eliminates draw from natural waterways and 
provides a valuable revenue stream for Toowoomba Regional 
Council from its produced water.

New Acland also makes use of runoff water for dust 
suppression and in the coal handling and preparation plant.

Groundwater is only used for potable water supply and  
for bathrooms. No groundwater is used with production 
activities at the New Acland site.

WATER WITHDRAWAL BY CATEGORY – MINING OPERATIONS1

CATEGORY

BENGALLA NEW ACLAND

FY21 CY20 FY22 FY21

Surface water captured (ML) 1,969 1,326 1920 1200

Groundwater drawn (ML)2 139 113 116 339

River water sourced (Bengalla only) (ML) 768 1,147 NA NA

Recycled water sourced (New Acland only) (ML) NA NA 292 428

1	 For operating mines for the most recently reported period and prior corresponding period. Bengalla’s information is reported on calendar year (CY) basis.
2	� Groundwater drawn Includes water drawn into open cut pits, and water drawn for potable use at New Acland. Bengalla groundwater drawn figures 

shown are for the most recent calendar year.

WEST MORETON (CHUWAR) 
REHABILITATION SITE 
SURRENDERED 
The site of Chuwar was an open cut mine in the 
1980s, located in the Ipswich coal fields, less 
than an hour’s drive from the centre of Brisbane. 
In the reporting period, Chuwar became the first 
open cut coal mine in Queensland to relinquish 
its Environmental Authority (EA), and after 
the reporting period the associated Mining 
Leases were also surrendered. The Queensland 
Government critically assessed the project and 
concluded that all rehabilitation requirements  
had been met in full, deeming the site safe,  
stable, non-polluting, and able to support grazing. 
The rehabilitation work at Chuwar is a clear and 
practical demonstration of the successful and 
responsible completion of the full life cycle of  
a mining project.

ENVIRONMENT (CONTINUED)

Before

After
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EMISSIONS
New Hope reports on emissions, energy consumption and 
energy production to the Clean Energy Regulator annually, 
in accordance with the National Greenhouse and Energy 
Report (NGER) scheme legislation. This includes recording 
and disclosing our Scope 1 and Scope 2 emissions on an 
operational control basis. 

As a site which emits over 100,000 tonnes in Scope 
1 emissions, Bengalla is also subject to the Safeguard 
Mechanism under the National Greenhouse and Energy 
Reporting Act 2007, which requires net emissions from 
operations to be kept below applicable baseline limits. 

The tables below set out emissions and energy related data 
across our operations, reflecting data reported through the 
NGER reporting scheme. Due to timing requirements for 
reporting data to the Clean Energy Regulator under the NGER 
reporting scheme after the release of our Annual Report, 
analysis presented is for the Australian financial year ending  
30 June 2021. 

Against the prior financial year, the period to 30 June 2021 
saw a reduction in New Hope’s overall emissions and energy 
consumption. Contributions to this reduction included the end 
of mining at Jeebropilly, reducing operations at New Acland, 
and temporarily reduced operations at Bengalla due to a major 
scheduled dragline shutdown.

OPERATIONAL EMISSIONS AND & ENERGY CONSUMPTION – YEAR TO 30 JUNE 2021

INDICATOR
UNIT OF 

MEASUREMENT
BENGALLA  

(100% BASIS)
NEW 

ACLAND BRIDGEPORT QBH OTHER

Total Scope 1 and Scope 2 
greenhouse gas emissions

tCO2-e 503,093 40,760 19,072 4,681 1,617

Operational throughput Tonnes/bbl/  
tonnes processed

12,277,354 
(ROM tonnes)

3,963,215 
(ROM tonnes)

258,614  
(bbl 

produced)

4,054,889 (tonnes 
throughput)

N/A

GHG emissions intensity tCO2-e/t 0.0410 per 
ROM tonne 

0.0103 per 
ROM tonne

0.0737  
per bbl

0.0012 per tonne 
throughput

N/A

Total energy consumed Gigajoules (GJ) 2,808,053 461,832 354,760 33,301 20,365

HYDROGEN AT KENMORE
The Bridgeport Kenmore field produces 
approximately 3.5ML per year of water associated 
with oil production. Whilst part of this water 
is used for stock watering under an authorised 
beneficial use agreement with the state and local 
landowners, Bridgeport is in the feasibility stage 
of a hydrogen generation project from this water. 
A flash distillation unit (delivered and undergoing 
testing) driven by a solar array at Kenmore will 
make distilled water from the produced water  
and feed an electrolyser sited at Eromanga.  
The concept is to provide truck and aircraft 
refuelling capability in the Quilpie Council area 
by installing solar panels to power a 1MW 
demonstration electrolyser at Eromanga to 
generate hydrogen from the produced water.  
As part of this project a further 4MW of power 
and 0.5MW of battery storage for the community 
and industrial users in this remote community 
area is being considered which can potentially 
reduce reliance on the national electricity grid by 
Eromanga residents and reduce their power costs. 

TOTAL EMISSIONS AND ENERGY USE –  
YEAR ON YEAR 

INDICATORS FY21 FY20

Total Scope 1 and Scope 
2 Emissions (tCO2-e)

569,233 702,779 

Total energy consumed  
(Gigajoules (GJ)) 

3,678,311 3,938,219

The following table shows a breakdown of emissions, 
emissions intensity, and energy consumed by our operations 
for the year to 30 June 2021.
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EMISSIONS ANALYSIS AND ABATEMENT 
OPPORTUNITIES	  
Given the increasing regulatory and community focus on the 
issue of carbon emissions and the likelihood of lower baseline 
targets, in 2022 substantial work was carried out to better 
understand our emissions footprint at our largest  
operation, Bengalla.

The table below shows the key sources of the mine’s Scope 
1 and Scope 2 emissions. Approximately 10 per cent of the 
mine’s emissions come from electricity consumption (Scope 2), 
while 55 per cent is from fugitive emissions (Scope 1) and the 
balance is from the consumption of fuel in vehicles used on site 
(also Scope 1). 

The 2022 emissions study also identified opportunities for 
future emissions abatement, with a number of specific potential 
projects for future emissions reductions identified. 

Achievable emissions abatement opportunities with positive 
value will be the first to be considered for implementation.

In the longer term, opportunities for abatement exist through 
a decarbonised electricity grid, on-site solar, investment in off-
site renewable energy projects, and the potential electrification 
of our fleet of haul trucks and other heavy equipment.  
To varying degrees, these opportunities are contingent on 
technological developments and the federal and state  
policy environment.

Over time we expect that the learnings from activities carried 
out at Bengalla will support future abatement work across our 
other operations. 

REGULATORY COMPLIANCE
We work closely with our stakeholders, including state and 
federal government agencies, traditional custodians and 
our communities, to ensure appropriate business systems 
and processes are in place to manage compliance with 
environmental regulatory approvals. We undertake stringent 
internal compliance auditing on an ongoing basis to measure 
compliance against environmental obligations and  
relevant standards.

During the reporting period, there were two environment-
related regulatory actions involving New Hope sites:

	` In April 2022, the Queensland Department of Environment 
and Science (DES) issued an infringement notice to 
Bridgeport (Surat Basin) Pty Ltd in relation to an unintentional 
hydrocarbon release from a flowline at the Moonie field.  
A penalty of $13,785 was imposed with the notice. 

	` In June 2022, New Acland Coal Pty Ltd (NAC) entered into 
an enforceable undertaking with DES in respect of alleged 
unauthorised mining in the area known as West Pit, and part 
of South Pit, at New Acland. Pursuant to the enforceable 
undertaking, NAC will invest $2 million into a rehabilitation 
project to develop a koala habitat. 

Total emissions

Fugitive emissions

Non-fugitive emissions

Fuel

Electricity

502

276

226

172

54

34

17

3

97

31

25

6

5

3

3

3

0

1

Haul trucks
Excavators

Dozers
Drills

Loaders
Graders

Water Carts
Light Vehicles

Draglines
Other

Processing Plant

Dragline

Overhead

FY21 TOTAL EMISSIONS (SCOPE 1 AND 2) (kt CO2-e) FY21 FUEL EMISSIONS (kt CO2-e)

FY21 ELECTRICITY EMISSIONS (kt CO2-e)

BENGALLA SCOPE 1 AND 2 EMISSIONS ANALYSIS 

ENVIRONMENT (CONTINUED)
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CCUS AT MOONIE
Bridgeport’s Moonie Oil Field is the oldest 
continuously producing oilfield in Queensland. 
After 60 years of primary production, the Moonie 
field reservoir provides an ideal opportunity 
for tertiary oil recovery by re-pressurising 
the reservoir with injected CO2 to flush the 
remaining oil and at the same time capturing 
and sequestering the CO2 as a carbon capture 
utilisation and storage (CCUS) outcome. The 
technology of enhanced oil recovery (EOR) by 
this method is not new, with many fields in North 
America having used this tertiary recovery and 
storage technique for decades. CCUS is one of 
the priority low emissions technologies set out 
in the Australian Government’s “Technology 
Investment Roadmap”. 

The Moonie CCUS- EOR project, which is 
undergoing environmental regulatory approval 
via an Environmental Impact Statement (EIS) 
process, will take CO2 captured by the Carbon 
Transport and Storage Company (CTSCo) from 
the nearby Millmerran Power Station and utilise 
it in the Moonie reservoir. The CO2 injection will 
allow enhanced recovery of the remaining oil in 
the field, while permanently trapping waste CO2 
which would have otherwise been released to 
the atmosphere from a thermal coal fired power 
plant. Once the tertiary oil recovery stage of 
the project is completed, then the site has the 
potential to be re-purposed purely as a carbon 
capture and storage (CCS) facility. Learning from 
the project will also contribute to the knowledge 
base of the industry to advance deployment of 
the technology at scale.
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Our operations play an important 
role in the communities in which we 
operate. Our role as a responsible 
and sustainable corporate citizen is to 
support and promote broad economic 
and social benefits for the communities 
in which we operate. As a sustainable 
operator, we have a duty to continue 
developing long-term, meaningful, and 
mutually beneficial relationships in our 
communities, creating a positive social 
impact.

 
COMMUNITY ENGAGEMENT
New Hope’s approach to sustainability is highly dependent 
upon the strength of our relationships with our broad range of 
stakeholders. Our stakeholders are any group or individual who 
influences or is impacted by our business and our constructive 
and transparent engagement with them is the foundation of our 
approach to sustainability. 

As a long-standing member of the communities in which 
we operate, we proactively engage with a wide variety of 
stakeholders including First Nations peoples, local landholders, 
near neighbours, community groups, employees, and 
government bodies. We work to ensure local community 
access to decision making processes, grievance mechanisms, 
and other remediation processes to increase engagement and 
help address any actual or potential negative impacts from  
our activities. 

BENGALLA IN THE UPPER HUNTER 
COMMUNITY
Bengalla employees consider themselves embedded in the 
fabric of the Upper Hunter community. 

The Community Consultative Committee (CCC) provides a 
forum for community discussion and contains representation 
from Bengalla, Muswellbrook Shire Council, Wanaruah Local 
Aboriginal Land Council, and three representatives from the 
local community. 

Bengalla also engages with local community business leaders 
via the Muswellbrook Chamber of Commerce (MCC), with the 
mine’s General Manager a Director on the MCC Board. 

Through annual Voluntary Planning Agreement (VPA) 
meetings, Bengalla and the Muswellbrook Shire Council 
collaborate to identify community priorities and opportunities 
for local infrastructure development. In the last reporting 
period, Bengalla provided $832,978.75 in support to the 
Muswellbrook Shire Council via VPA contributions.

Bengalla also engages with local community groups through 
promotion and support of community programs and events. 
These initiatives provide opportunities to communicate with 
local groups, and develop a sense of community and local 
network. 

Through long-standing relationships, Bengalla provides annual 
support to select community groups and programs, including:

	` The Bengalla Cup Race Day

	` The Muswellbrook Chamber of Commerce and Industry 
Business Awards

	` The Muswellbrook Art Prize

	` The Blue Heeler Film Festival

	` The Upper Hunter Show

	` The Upper Hunter Education Fund

	` PCYC Muswellbrook

	` Warbirds over Scone

Community groups seek Bengalla’s support through a 
Community Development Fund application process, which also 
helps Bengalla identify and prioritise areas of community need. 

 
COMMUNITIES 
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SUPPORTING THE LOCAL COMMUNITY –  
NEW ACLAND
As an enduring member of the Darling Downs region, 
New Acland continues to support employability and skills 
development opportunities for the next generation workforce. 
The mine also continued to support local community 
organisations through donations, such as $360,000 for Oakey 
PCYC Youth Connect Program.

COMMUNITY SUPPORT

INDICATOR
YEAR ENDING 
31 JULY 2022

YEAR ENDING 
31 JULY 2021

Total number of community 
support recipients

79 78

Sponsorships and 
partnerships

$1,032,763 $337,000

Development contributions 
(VPA)

$832,979 $713,627

PRESERVING ABORIGINAL HERITAGE 
New Hope aims to work in partnership with the traditional 
custodians of the land where our projects are located to ensure 
sites of cultural significance are identified and protected. 

We respect and acknowledge the UN Declaration on the 
Rights of Indigenous Peoples and the human rights principles 
it embodies, including the principle of free, prior and informed 
consent. In alignment with the principles of the International 
Council on Mining and Metals (ICMM), we work to obtain the 
consent of traditional custodians for activities located on their 
traditional lands. 

We are committed to work hand in hand with our traditional 
custodians to ensure Aboriginal heritage is managed 
sustainably and responsibly. 

Warbirds over Scone Where There’s a Will branded truck tray

NEW ACLAND AND  
YOUTH CONNECT
The PCYC Youth Connect Program supports 
young people between 12 and 24 to develop 
necessary life skills, training, and pathways to 
employment. 

After applications to local, state and federal 
government for funding for the Youth Connect 
Program were unsuccessful, PCYC Toowoomba 
approached New Hope to develop a partnership 
for support of the program operating in Oakey. 
Our partnership with PCYC saw New Hope 
commit $360,000 over a two-year period to fund 
vital PCYC community services.

Our funding support contributed to employment 
of one full-time PCYC Youth Services Project 
Manager, one full-time PCYC Youth Worker, 
the delivery of youth-focused community 
development activities, and the operational costs 
of the program for a two-year period. 

This program reinforces New Hope’s 
commitment to supporting local economies 
through employment, and the development of 
skills in the communities of our operations.
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AIR QUALITY AND NOISE
We recognise that dust, noise and other impacts of our 
operations have an effect on members of the community who 
live near our sites. 

Both Bengalla and New Acland maintain offsite dust and noise 
monitoring equipment which provides real time data to inform 
their operations. 

The sites operate environmental hotline for community 
issues relating to their operations. In all cases, we attempt to 
respectfully respond to and resolve any stakeholder complaints 
in a timely manner and to the best of our abilities. Complaints 
received in the last reporting period are provided below.

Noise complaints decreased from 22 to 11 compared to 
the prior reporting period, falling at both New Acland and 
Bengalla.

Dust complaints also decreased from the prior reporting period, 
and are substantially lower than earlier years, assisted by 
wetter climatic conditions. 

Our sites provide regular reporting on their environmental 
monitoring at: https://newhopegroup.com.au/general-reporting.

Detailed registers of complaints received and how they were 
actioned are available at:  
https://newhopegroup.com.au/complaints-incidents-registers

COMPLAINTS RECEIVED BY CATEGORY  
(ALL SITES)

INDICATOR
YEAR ENDING 
31 JULY 2022

YEAR ENDING  
31 JULY 2021

Noise complaints 11 22

Air quality complaints 1 8

Blasting complaints 
(overpressure, vibration, fume)

31 42

Visual complaints (light) 0 3

Other complaints 2 4

Total complaints 45 79

ECONOMIC DEVELOPMENT 
OF LOCAL AND REGIONAL 
ECONOMIES
Our operations are an important source of employment, 
investment, and income for local communities. Through local 
procurement of goods and services, our operations contribute 
to and support supplier development, and deliver considerable 
local employment. This enhances purchasing power in the 
community and therefore stimulates local businesses, and 
indirectly encourages further infrastructure investment.

New Hope operations procured $182.4 million in local services 
and materials and paid $147.2 million in total salaries and 
wages, and $625.9 million in taxes and royalties in the last 
reporting period, as detailed in the Tax Contribution Report. 
We recognise that payment of tax is an important element 
of our commitment to ensure communities benefit from our 
operations. We strive for full and timely compliance with the 
letter and intent of the prevailing tax law and we seek strong, 
collaborative working relationships with all relevant  
revenue authorities. We are committed to transparency  
across all aspects of our business, including in relation to  
our tax obligations. 

Indirect economic benefits to the regions include championing 
local education, skills development, and employment. We 
support local skills development and employment through 
our annual apprenticeship, work experience, and scholarship 
programs. In the last reporting period, our:

	` Apprenticeship program provided opportunities for 5 
apprentices to start their trade career. Bengalla currently 
hosts 16 apprentices across the 1st to 4th year of their trade.

	` Work experience program/work placement/vacation work 
program provided 10 school students and undergraduates 
with opportunities to further develop their experience and 
gain exposure to a real-world work environment.

New Hope also provides ongoing stimulus and employment to 
the local economy and agricultural industry generally through 
our pastoral companies.

COMMUNITIES (CONTINUED)

Tarni Pereira, Engineering Scholarship recipient 2021, 
with some of the Bengalla TeamBengalla apprentices 2021

https://newhopegroup.com.au/general-reporting
https://newhopegroup.com.au/complaints-incidents-registers.
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BENGALLA SUPPORTS LOCAL EMPLOYABILITY
90 per cent of Bengalla’s workforce resides within the 
Muswellbrook, Singleton, and Upper Hunter shires, ensuring 
ongoing and valuable economic contributions to the local 
economy. Bengalla’s ongoing apprenticeship, work experience 
and education support programs help foster the next 
generation of workers in the region.

Bengalla has over a long period of time maintained 
relationships with local schools. Bengalla has awarded one 
engineering and eight undergraduate scholarships per year 
since 2000, fostering local education and providing career 
pathways for students. Last reporting period, Bengalla 
awarded an additional engineering scholarship to a student 
local to the Muswellbrook area. As part of the engineering 
scholarship, Bengalla offers practical experience through on-
site vacation work, providing opportunities for participants to 
develop their skills, and partner with industry experts at the 
Bengalla Mine.

Bengalla, through its Community Strategic Plan, has 
identified the opportunity to assist local charities in the 
hospitality sector. Last year Bengalla supported the Scone 
Neighbourhood Resource Centre through a sponsorship to 
assist with establishing the Made in Scone Café. This will be 
a training environment for individuals experiencing barriers 
to long term employment and to develop skills and gain work 
experience. Bengalla also provided $35,000 to the Polly Farmer 
Foundation’s Follow the Dream Program. This is an after- 
school enrichment program for Aboriginal students in years 
7-12, which supports students to develop their talents, so they 
can successfully complete their secondary education and reach 
their potential. 

SUPPORTING NEW ACLAND’S LOCAL 
WORKFORCE
With the New Acland Mine entering care and maintenance 
until the remaining approvals are finalised, our focus has been 
on ensuring our employees are supported during the transition 
process. Over the past two years, departing employees have 
undergone additional training, been awarded nationally 
accredited skills certifications, received résumé and interview 
coaching, and had their pre-employment medical examinations 
updated.

Our rehabilitation program supports ongoing and productive 
land use beyond the life of the mine. Rehabilitation and post 
mining agricultural activities provide sustainable employment 
opportunities to the region. The Acland Pastoral Company 
(APC) was established to conduct agricultural operations on 
rehabilitated land. APC operations support three full-time 
employees and include grazing of 2,000 head of cattle 
and 2,400 hectares of crops which are sold in the Darling 
Downs region, providing stimulus to the local community 
and agricultural industry. Through our rehabilitation and 
agricultural activities, we have been able to support 25 people 
in transitioning to a post-mining environment. 

LOCAL DEVELOPMENT AND INVESTMENT

INDICATOR
YEAR ENDING 
31 JULY 2022

YEAR ENDING  
31 JULY 2021

EMPLOYABILITY

Scholarships 10 9

Apprenticeships 16 16

Work experience/
trainees

10 25

Wages and salaries 
(including on-costs)1

$147.2M $164.5M

NUMBER OF LOCAL SUPPLIERS

New South Wales 281 358

Queensland 304 363

PAYMENTS TO LOCAL SUPPLIERS AND CONTRACTORS

New South Wales $91.9M $141.6M

Queensland $90.5M $156.0M 

1	 Across whole of Group, with Bengalla shown on an 80 per cent basis.

QUEENSLAND AND NEW SOUTH 
WALES FLOOD APPEAL 
In early 2022, tens of thousands of people in parts 
of Queensland and New South Wales experienced 
weeks of intense rainfall and flash flooding. 
Many of the communities we work closely with, 
including some of our own team members, were 
directly impacted by the recent flood events. To 
support communities and help with rebuilding, 
New Hope donated $100,000 to the Queensland 
and New South Wales Flood Appeal.

The donation was made to GIVIT, an organisation 
that partnered with the New South Wales and 
Queensland governments to ensure that 100 
per cent of public-donated funds reached the 
communities impacted by recent storms  
and flooding.

We hope that our contribution can help those 
communities and people who may still be 
struggling long after the waters have receded.

https://www.facebook.com/givit.org.au/?fref=mentions&__xts__%5B0%5D=68.ARBbr_UPhgVIfa9y5yo4Rv8iKCNqTZTleqPS_husnWwXbtVFwICgTA__N38FyHXaMw0-DtzNqozY7S-bSwYBEAlSpONP8uMJ6kHNl5kKfXNJSRipTgbyW53yX1K6cxnHYNmyebpLcUfSFPgQhOTSXm0i4zPtxRBbj7c9hgaE7aQbIU-jlVlVHPi8PW0crKlOjRDJwUzbnhkQfOoS7ATfyFPjdDq2TGgJiM5nyticEyuC6MRsXHj-mWZlbzFZO1wG_IAglTWG3SFljDFsBIbgSUNp9YT0OkM9NwUFeBhyTS-mkqmF4wxx2DU&__tn__=K-R
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The health, safety, and wellbeing of our employees is a major 
priority for our business. We see our employees as our greatest 
asset and strive to promote a work culture that reflects our 
commitment to health, safety, and wellbeing. New Hope 
recognises that work-related injuries, ill health or fatalities are 
still prevalent in the coal sector. Because of this, we continue to 
review operations and processes in an effort to provide a work 
environment that is both safe and healthy.

Our Health and Safety Plan is based around the principles of 
Plan, Do, Check, and Act and is aimed at proactively mitigating 
the risk of avoidable injuries. We are constantly investigating 
ways to improve our identification, management, and 
monitoring of health and safety risks. To ensure consistency 
across our sites, we use standardised risk management tools 
outlined in our Environmental Health and Safety Management 
System. During the reporting period, the system was audited 
to review the quality of the tools used to manage risk, and 
the results of the audits were used to improve procedural and 
supporting systems and their operational application. For all 
mine site personnel, New Hope provides statutory health and 
safety training.

During the reporting period, new health and safety metrics 
were introduced across the New Hope business in response 
to recommendations made by the Brady Review into 
fatalities in coal mining. Our focus in the last year has been 
to work towards understanding and implementing these 
recommendations. Emphasis has been placed on refining our 
hazard identification and near miss recording capabilities, 
and recording new metrics including All Injury Frequency 
Rate, and Hazard/Near Miss Frequency. In conjunction with 
these changes, New Hope’s Standard for Event Reporting 
Investigation and Analysis was also reviewed. The revised 
Incident Reporting Standard was published in the last quarter 
of the reporting period. Finally, revised metric reporting 
templates were developed and introduced to our sites to 
standardise reporting processes, thereby improving our 
visibility and monitoring of our health and safety performance 
across all sites.

Additional changes in the last reporting period include the 
review of the Group Risk Management Framework. This Group-
level change has triggered a review of the Health, Safety and 
Environment Risk Management Procedure, which involved 
further development of training modules, and updating the 
Health, Safety & Environment Risk matrix. 

OUR  
PEOPLE
HEALTH, SAFETY,  
AND WELLBEING
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HELPING HANDS TEAM  
BUILDING EXERCISE
New Hope has recently engaged with the Helping 
Hands Program as part of the onboarding and 
team building exercise program at Bengalla 
mine. The Helping Hands Program involves 
participants building prosthetic hands that are 
then donated to amputee landmine and industrial 
accident victims throughout the developing world. 
This activity not only creates real and lasting 
contributions to people’s lives, but reinforces the 
importance of workplace health and safety in our 
business. To date, 25 Bengalla employees have 
participated in the program, building six hands for 
donation. A further 200 employees are planned 
to participate in the program over the next 12 
months, equating to 50 hands for donation.

8 YEARS LOST  
TIME INJURY FREE

21%  	

66%  

DECREASE  

QBH

BRIDGEPORT

REDUCTION IN 
FIRST AID CASES

REDUCTION IN  
LOST TIME INJURIES

IN TOTAL RECORDABLE  
INJURY FREQUENCY RATE

10 YEARS LOST  
TIME INJURY FREE

We are proud of the following achievements:

WORKPLACE BEHAVIOURS AND  
RAISING CONCERNS 
In the reporting period, we developed a Sexual Assault and 
Sexual Harassment (SASH) action plan and commenced 
implementation, which included training delivered to senior 
leaders and discussions with employees about SASH risks 
and the expected standards of behaviour.  SASH actions will 
continue to be progressed. 

In support of the SASH action plan, we developed and released 
a new Appropriate Workplace Behaviours Policy and enhanced 
the workplace expectations sections of our Code of Conduct.

A key focus of the SASH action plan has been to help our 
team members understand the role they can play as active 
bystanders, whether in relation to sexual harassment, bullying, 
discrimination or other inappropriate behaviours. A new Issues 
Resolution Procedure provides a road map for team members 
in dealing with these behaviours, including guidance on how 
to resolve workplace-related issues and what to expect when 
raising a concern. 

All team members remain able to raise concerns though our 
Whistleblower channels and are entitled to protections from 
reprisal under our Whistleblower Policy.

WORKPLACE HYGIENE 
New Hope undertakes hygiene monitoring across our 
operational sites and in line with legislated requirements for the 
jurisdictions in which we operate.

Based on nature of the risks relevant to each site, monitoring 
is undertaken for a variety of health hazards such as airborne 
contaminates including respirable quartz, respirable and 
inhalable coal dust, diesel particulate matter and welding fumes. 

Along with airborne contaminates, monitoring for noise and 
vibration is also undertaken. 

Results of monitoring activities are reviewed to ensure that 
new and existing controls are appropriately implemented  
and maintained. 

COVID-19
COVID-19 prevention and workforce management, for sites 
and individuals continues to be a major focus. In particular, 
a pandemic risk assessment was completed in the reporting 
period to ensure our internal control systems and processes  
are robust.

Additionally, to improve our employees’ understanding of 
COVID-19, New Hope undertook Group-wide workshops to 
provide education around the facts and myths associated with 
the virus.
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MENTAL HEALTH  
AND WELLBEING
We are focused on promoting and supporting the mental health 
and wellbeing of all our employees. We see this as particularly 
important given the regional environment of our operations. We 
recognise that access to mental health services is substantially 
more limited in regional communities than in major cities. 

Our model for wellness is decentralised, with individual sites 
targeting what is important to them and their people. Our 
sites have Health and Safety Committees which promote 
and champion wellness initiatives, going beyond targeting 
interventions for occupational exposures.

To support the positive mental health and wellbeing of our 
workforce, we provide and promote access to our Employee 
Assistance Program (EAP) which includes provision for 
counselling, as required. Our focus is raising awareness, 
proactive identification, and management of mental health 
issues. Key initiatives that we have supported in the last 
reporting period include employee training programs for mental 
health identification through our peer support and mental 
health first aid programs.

In the last reporting period, over 50 employees and their family 
members utilised EAP services.

Pre-employment and periodic medical assessments provided 
by New Hope assist early identification and intervention of 
employee health risks, further supporting the mental health and 
wellbeing of our people. 

DIVERSITY OF BOARD  
AND WORKFORCE
During the reporting period, the Sustainability and People 
Committee set a gender diversity target for recruiting new 
employees of 40 per cent male:40 per cent female:20 per 
cent any gender (40:40:20). This target applies to all hires 
across the Group, including the Board and senior executives, 
and will be assessed and reported upon on an annual basis 
commencing in the 2023 financial year.

We have implemented initiatives and practices to support 
gender diversity, such as educating people involved in 
recruitment activity about unconscious bias, providing gender 
diversity training and establishing weekly recruitment reports 
which include gender diversity statistics (and other diversity 
statistics more broadly) to enable monitoring of recruitment 
processes, actions and outcomes. As an industry, we must 
and can do more to build on our commitment to developing 
a diverse workforce that is reflective of society and to 
foster a workplace culture that truly embraces diversity and 
inclusiveness. 

During the reporting period there was a slight increase in the 
percentage of female workforce participation across the Group, 
from 13 per cent to 15 per cent. 

OUR PEOPLE (CONTINUED)

The table below outlines the Group’s performance on key health and safety measures in the reporting period.

HEALTH AND SAFETY PERFORMANCE

INDICATOR
YEAR ENDING  
31 JULY 2022

YEAR ENDING  
31 JULY 2021

YEAR ENDING 
31 JULY 2020

Fatalities (employees and contractors) 0 0 0

Total recordable injuries (employees and contractors) 5 13 8

Number of hours worked (employees and contractors) 1,914,178 2,413,936 2,696,907

Rate of recordable work-related injuries (TRIFR) 2.61 5.39 5.99

New occupational illness cases 0 3 3

Safety interactions (operational mine sites only) 5,717 11,575 11,505

Number of first aid incidents 52 65 55

Number of medically treated incidents 2 10 6

Number of lost-time incidents (LTI) (including disabling and restricted) 3 3 2
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DIVERSITY OF BOARD AND WORKFORCE

                            FY22                         FY21

INDICATOR FEMALE MALE FEMALE MALE

Board 1 (17%) 5 (83%) 1 (20%) 4 (80%)

Executive 1 (33%) 2 (67%) 0 (0%) 2 (100%)

Senior management 1 (13%) 7 (87%) 1 (9%) 10 (91%)

Management 6 (13%) 39 (87%) 7 (15%) 40 (85%)

Frontline employees 94 (15%) 535 (85%) 83 (13%) 579 (87%)

Note: Table shows employees at the end of the financial year. Excludes site-based contractors.
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CORPORATE DIRECTORY

DIRECTORS
Robert D. Millner 
Chairman

Todd J. Barlow 
Non Executive Director

Jacqueline E. McGill AO 
Non Executive Director

Thomas C. Millner 
Non Executive Director

Ian M. Williams 
Non Executive Director

Steven R. Boulton 
Non Executive Director

COMPANY OFFICERS
Robert J. Bishop 
Chief Executive Officer

Rebecca S. Rinaldi 
Chief Financial Officer 

Dominic H. O’Brien 
Executive General Manager & Company Secretary 

AUDITORS
Deloitte Touche Tohmatsu 
Level 23, Riverside Centre 
123 Eagle Street 
Brisbane QLD 4000

PRINCIPAL ADMINISTRATION 
& REGISTERED OFFICE
Level 16, 175 Eagle Street 
Brisbane QLD 4000

Telephone : (07) 3418 0500 
Facsimile : (07) 3418 0355

WEBSITE ADDRESS
www.newhopegroup.com.au

SHARE REGISTER
Computershare Investor Services Pty Limited 
Level 1, 200 Mary Street 
Brisbane QLD 4000

Telephone : 1300 552 270 
Website : www.computershare.com

ASX CODE: NHC

http://www.newhopegroup.com.au
http://www.computershare.com
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ecoStar is an environmentally responsible paper made Carbon Neutral. 
The greenhouse gas emissions of the manufacturing process including 
transportation of the finished product to BJ Ball Papers Warehouses has 
been measured by the Edinburgh Centre for Carbon Neutral Company 
and the fibre source has been independently certified according to the 
Forest Stewardship Council® Standards (FSC®). ecoStar is manufactured 
from 100% Post Consumer Recycled paper in a Process Chlorine Free 
environment under the ISO 14001 environmental management system.




